EVENTS CHECKLIST-Risk Assessment

Event Name — 2023 Royal Easter Show Date of Event—6/4/23 - 17/4/23

-

Gailery

Administration

PSZ

Public Foyer

Mint External

Front Door Timings (Point Schedule)

Plant Room (Globule Schedule)

Security Office Alarms

VIPs

Foreign Dignitaries {AFP and AGs)

L]
[
[]
[]
[]
VIP Door Access []
[]
L]
L]
[]
[]
L]

Australian Government Officials (AFP)

Building Alarmed ] N/A

Marquee/Tent L] N/A
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Consequence Tahle
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* 550000 to $500 000 of Praoject or
Annual budget
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 Breakdown in relationship with key
stakeholders / clients requiring Ministerial
intervention

e Breakdown in key relationships
* Damage to relationships with key requiring external mediation
stakeholders / clients
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*» low-level tensions » Minor client complaints

* More than one stokeholder / client

* Major stakeholder / client dissatisfied dissatisfied
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* Low-level system disruption causing
inconvenience

* Systern outoge causing delay in key
services

+ Key system outage affecting multiple
areas

* Key system outage impacting on
whole Mint.




Likelihood Tahle

Over 99% probability; or 'happens often'; or could occur within 'days to weeks'.

Greater than 50% probability; or ‘could easily happen’; or could occur within ‘weeks to months’.

Greater than 10% probability; or ‘could happen’; or ‘has occurred before’; or could occur within a ‘year or so’.

Greater than 1% probability; or ‘has not happened yet, but could’; or could occur ‘after several years’.

Less than 1% probability; or ‘conceivable but only in extreme circumstances’; or exceptionally unlikely, even in the ‘Jong term future’,

Risk Matrix

Action Table

These risks must be urgently elevated to CEC for consideration and treatment. The CEO may, where appropriate, consult with the Advisory Board and Treasury in regards to the risk and
its proposed treatment.

These risks must be immediately elevated to the Senior Managers Forum and CEO for consideration and treatment, as appropriate. The Senior Managers Forum will assist the CEQ,
where possible.

These risks are to be routinely monitored at the Senior Managers Forum level, and should be managed by the responsible Senior Manager.

These risks are managed at the operational/project level. They require monitoring and management, as necessary.

These risks are routinely managed at the operational/project level.





















