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The Royal Australian Mint (the Mint) 
became a prescribed agency within 
the Treasury portfolio on 1 July 2005, 
with responsibility for producing 
circulating coin for Australia. The Mint 
was established in Canberra in 1965, 
one year prior to Australia’s changeover 
to decimal currency, and since 1983 has 
been the sole supplier of Australia’s 
circulating coin requirements.

In 2012–13 the Mint also 
continued to produce circulating 
coin for other countries.

The Mint produces a range of high 
quality collector coins which are sold 
through an extensive mail order 
operation, a network of domestic and  
international coin dealers, Australia Post 
outlets and the Mint’s own retail outlet. 

In addition, the Mint produces a number 
of Australian medals and awards, as 
well as tokens and medallions for 
domestic and overseas customers. 

The Mint is also a major Canberra 
tourist attraction with a public gallery, 
museum and shop that attracted  
227 208 visitors during 2012–13. 

The Mint has an ongoing commitment 
to upholding its reputation as one of 
the leading producers of quality  
coins in the world and to achieving 
business excellence.

Corporate Profile

Vision

Excellence as a profitable  
world class Mint.

Mission

To meet the circulating coin and 
collector coin needs of Australia and 
selected international markets.
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Strategic Intent

As the sole supplier of Australian 
circulating coins and being 
recognised as the preferred supplier 
of numismatic and custom minted 
coins, and associated services, the 
Mint will achieve profitable growth. In 
establishing targets for the next three 
years the Mint has:

 ▲ allowed for the economic  
uncertainty in the world

 ▲  the changing demographics and 
demand drivers as well as the 
introduction of new technologies

 ▲ recognised the relatively insignificant 
market share positions that the Mint 
has in the international market

 ▲ focused on the ability to leverage its 
marketplace strengths

 ▲ incorporated major events and 
marketplace expectations

 ▲ acknowledged its responsibility and 
accountability to its key stakeholder - 
the Australian Government

 ▲ allowed for the continuing journey to 
deliver efficiency and effectiveness 
through capability enhancement.

Leadership Values

We Will:

Empower our staff

Deliver on commitments

Recognise performance

Create solutions

We will be:

Open and honest

Trusting and trusted

People with integrity

Accountable for our actions

Respectful

Active listeners

Non-judgmental

Aware and accommodating of others’ 
roles and responsibilities

Disciplined

Evidence based decision makers

Encouraging and developing 
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The Mint’s Service Charter

Services

 ▲ We aim to meet your needs as a 
customer efficiently and promptly, 
and always look for ways of 
improving the quality and timeliness 
of our service

 ▲ We seek to respond promptly to any 
issue you may raise related to the 
history, production and distribution 
of Australian decimal coinage and 
numismatic products

 ▲ You may contact us through our 
internet site or by mail, email, 
phone or fax using the address and 
numbers given in this publication

 ▲ When you contact us we will be 
courteous, helpful and prompt in any 
follow-up actions required

 ▲ Your first contact person will keep 
you informed of the progress of your 
request or may direct your request to 
a more appropriate person.

Response

 ▲ We will clearly identify ourselves 
when you contact us by telephone 
and will ask for specific contact 
information from you

 ▲ Your discussions will be treated with 
respect and confidentiality

 ▲ If you contact us by phone  
during business hours (8.30 am 
to 5.00 pm), we will address your 
query immediately or advise of 
when a response can be expected. If 
you contact us by phone outside of 
normal business hours your call will 
be recorded and we will aim to call 
you back during the next working day

 ▲ Your contact by mail, fax or email 
will be acknowledged within five 
working days of receipt.
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Complaints

 ▲ We will address all complaints in 
terms of the Australian Standard AS 
4269-1995 Complaints Handling and 
of the Trade Practices Act 1974

 ▲ If you return products, please include 
your contact details. If you are 
currently included on our mailing 
list please advise your customer 
number. We aim to respond within 
one week of receipt

 ▲ If you continue to have a problem, 
our customer contact staff will 
try to resolve the matter, but if 
necessary, you will be referred to the 
appropriate manager

 ▲ If the matter is then not resolved, 
please contact the Chief Executive 
Officer (CEO) with all details. The 
CEO will respond within one week of 
receipt of this contact.

Note: This Service Charter is not legally 
binding on the Royal Australian Mint 
but is an expression of the standards 
we seek to achieve and maintain.
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In an environment of continuing 
uncertainty in the world’s economy the 
Mint has had another successful and 
challenging year.

That uncertainty surrounding the 
world’s economy in 2012-13 was 
never more evident than how quickly 
the price of gold and silver fell in the 
second half of the year. 

The Mint achieved new levels of 
innovation with circulating coins 
in 2012-13, with the production of 
Australia’s first commemorative 
circulating $2 coin commemorating 
Remembrance Day and Australia’s 
first mass circulated coloured 
commemorative circulating $2 coin 
celebrating the 60th anniversary of the 
Coronation of Queen Elizabeth II. 

Our measured approach to relaunching 
the Mint into the international market 
has resulted in a continuing demand 
for both circulating coins from Pacific 
countries, as well as numismatic 
and custom minted product from 
international dealers.

While revenue growth was a little 
less than 2011-12, our numismatic 
calendar was built on strong themes 
and innovative products such as the 
2013 25th Anniversary of Australian 
Parliament House $5 Silver Proof 
Triangular Coin and Black Caviar 
program. These factors combined with 
low mintages resulted in ‘sell outs’ of 
these and other programs showing  
that innovation and strong themes  
are embraced by collectors across  
the country.

The challenge in responding to this 
level of demand, for what was a 
significant increase in the number of 
numismatic products, continues to 
be a focus of attention. Through the 
introduction of the ‘lean’ program and 
with an ongoing investment in new 
technology and capability the Mint 
is making progress becoming more 
efficient in all aspects of the operation. 
Improving customer service has also 
been a continued focus in 2012-13.

With support of its primary customer of 
circulating coin, Australian banks, the 
Mint has further developed the supply 
chain program resulting in a reduction 
in circulating coin inventory and 
improved system efficiency. 
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During the year the Mint, through a 
comprehensive independent audit, has 
retained its ISO9001 quality certification 
and will be audited in early 2013-14 
to achieve AS/NZ 4801 for its safety 
system certification.

More recently, the Mint was a finalist 
at the 2013 Comcare Work Health and 
Safety Awards, along with receiving a 
2013 Canberra Engineering Excellence 
Award conferred by Engineers Australia 
(Canberra Division) and the 2013 
Exporting Government Solutions 
Award presented at the ACT Chief 
Minister’s Export Awards Ceremony, 
achievements that truly recognise the 
hard work and effort the team at the 
Mint have put into 2012-13.

Providing a safe and secure working 
environment at the Mint remained 
a very high priority in 2012-13. It 
is pleasing to report that for the 
second year in a row there were 
no major accidents, injuries or 
security issues. Staff development 
and wellbeing also remained a high 
priority. With the creation of a Mint 
leadership development program, 
under a formalised workforce plan 
and introduction of ‘WellMint’, a 
comprehensive suite of health and 
wellbeing activities, we worked to 
increase workplace satisfaction  
and productivity. 

This year the annual report takes 
a different approach reporting on 
highlights and achievements of key 
programs such as those that are 
mentioned above. This will provide 
a clearer understanding of how the 
different sections of the Mint are 
integrated and work together in   
achieving unified objectives.

The Mint achieved 
new levels of 
innovation with 
circulating coins  
in 2012-13
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Outlook for 2013-14

As the marketplace will continue to 
be uncertain and with the volatility 
in the price of metals experienced in 
2012-13 likely to continue, the Mint will 
aim to develop products that reflect 
high levels of innovation and strong 
product themes. While we are targeting 
continued growth in the numismatic 
market and some modest increases in 
international circulating coin business it 
will of course be subject to the demand 
for gold and silver products and the 
ability to convert some of the existing 
interest in coining solutions, into orders. 

The Mint’s product calendar for  
2013-14 is largely focused on celebrating 
the unique aspects of Australia’s 
native wildlife, as well as important 
historical themes, most notably the 
Anzac commemorative period.

Work will continue to fine tune the 
circulating coin supply chain program to 
ensure the gains made in the previous 
eighteen months are further enhanced 
and most importantly systemised. 

A key learning from the Mint’s 
experiences of the last two years 
has been the need to be able to 
respond faster to the shorter lead time 
requirements of the international 

numismatic market. We are also 
concentrating on leveraging the 
strength of the brand by lifting the 
commitment to apply innovation 
both in products and processes. This 
will continue to be a major focus of 
investment for the Mint. 

The ‘lean’ program implementation 
has now been supported by the 
understanding of the principle - ‘to 
effectively manage you need to measure’ 
and the program will further develop 
in 2013-14. This fundamental approach 
is being captured in the creation of a 
Balanced Score Card program that will 
be implemented in 2013-14.

Mint staff continue to provide a strong 
sense of commitment not only to be 
part of the ongoing change program 
but also helping in delivering product 
such as the Hobbit program in 
timeframes that sometimes placed us 
under considerable pressure. 

On behalf of the Advisory Board and 
the Senior Management Team, a very 
big thank you. To our customers, thank 
you very much also for your business 
and to our stakeholders and Treasury 
colleagues, for your enthusiastic 
involvement.
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Report on Performance

Royal Australian Mint
Chief Executive Officer: Mr Ross MacDiarmid

Outcome 1
The coinage needs of the Australian economy, collectors and  

foreign countires are met through the manufacture and sale of  
circulating coins and other minted like products

Program 1.1
Royal Australian Mint

Administered items
Warehousing, sale and distribution of circulating coins

Departmental items
Program support
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Outcome 1 — The coinage needs of the Australian economy, collectors and foreign 
countries are met through the manufacture and sale of circulating coins, collector coins 
and other minted like products.

Key priorities in 2012-13

The Mint’s 2012-13 Portfolio Budget 
Statements and internal planning 
processes identified the following  
key priorities for Outcome 1:

 ▲ produce cost efficient  
circulating coins for Australia

 ▲ produce appropriate circulating 
coins for foreign jurisdictions under 
commercial arrangements

 ▲ maintain an Australian  
circulating coin buffer stock

 ▲ provide advice to the Treasury and 
government on coin related issues

 ▲ develop and produce high quality 
profitable numismatic products.

As the sole producer of Australian 
circulating coin and custodian of the 
National Coin Collection (NCC), the 
following activities are an adjunct to 
the key strategies outlined above:

 ▲ delivering an education program 
through the Mint’s visitors centre

 ▲ promoting public understanding 
of the cultural and historical 
significance of coins

 ▲ maintaining the NCC.

Budget Actual Expenses Variation

2012-13 2012-13

$’000 $’000 $’000

(a) (b) (a-b)

Program 1 .1 - Royal Australian Mint

Administered

Special Accounts 56,845 53,616 3,229

Departmental

Special Accounts 94,557 81,218 13,339

Total for Outcome 1 151,402 134,833 16,568

Departmental 94,557 81,218 13,339

Administered 56,845 53,616 3,229

Average staffing level (number) 200 213 (13)

Table 1 - Resourcing for the Mint’s Outcome

* Full-year budget, including any subsequent adjustment made to the 2012-13 Budget 
Average staffing level is higher than budget to allow for increased staffing requirements to grow the business.  
(b) Actual expenses - Appendix A Note 22
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Key Outcomes in 2012-13

Outcome 1 — The coinage needs of the Australian economy, collectors and foreign 
countries are met through the manufacture and sale of circulating coins, collector coins 
and other minted like products.

Actual Available  
Appropriations 

for 2012-13

Payments Made 
2012-13 

$’000

Balance 
Remaining 

(a) (b) (a-b)

Other services1

Departmental non-operating

Equity injections - - -

Total - - -

Total other services - - -

Special Accounts

Opening balance 56,642

Appropriation receipts -

Non-appropriation receipts to Special Accounts 179,597

Less: appropriations drawn from equity 
injections and credited to the Special Account

-

Payments made (196,985)

Closing Balance 39,254

Total Resourcing and Payments 236,239 (196,985)

Table 2 - Royal Australian Mint Resource Statement 2012-13

1 Appropriation Bill (No.2) 2012-13 and Appropriation Bill (No.4) 2012-13 
Special Accounts - Appendix A Note 22

Program 1.1: Royal Australian Mint

Program 1.1 is the Mint’s sole program 
and thus the sole contributor to 
Outcome 1. Crucial to the provision 
of Outcome 1 is the requirement for 
the Mint to operate efficiently, as it 
is primarily a self-funded business 
operation, receiving government 
funding predominantly for capital 

projects only. In addition, the Mint 
is required to provide a return 
on investment to the Australian 
Government through remittance of 
Seigniorage (that is, the difference 
between the sale of circulating 
coin and the cost of production) 
to the Official Public Account.
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Performance Information

The Mint has the following  
key performance indicators:

 ▲ produce and deliver Australian 
circulating coins in a cost 
effective and timely manner

 ▲ foreign circulating coin sales  
meet or exceed cost of production

 ▲ at least 95 per cent of 
numismatic orders placed are 
produced and delivered within 
contracted delivery time

 ▲ all numismatic sales meet or 
exceed cost of production

 ▲ uphold the standards outlined 
in the Mint’s Service Charter

 ▲ rotate the display of the 
NCC on a regular basis

 ▲ maintain gallery and visitor 
centre to community standard

 ▲ ensure that school student 
visitor programs align with 
relevant school curricula

 ▲ increase in visitor numbers to the 
gallery and visitor centre compared 
to prior year’s actual visitor numbers.

Analysis of Performance

During 2012-13, the Mint produced 
a higher volume of Australian 
circulating coins compared with 
2011-2012.  The national circulating 
coin supply chain is delivering more 
effective and efficient management of 
coins in circulation within Australia. 

The coin supply chain has been 
instrumental in reducing national 
coin inventories and in removing 
inefficiencies in circulating coin 
forecasting.  It has also improved the 
centralised management of coin data 
and provided more effective physical 
management of coin inventories.

The Mint’s commercial activities 
are made up of two components – 
numismatic business and international 
business.  During the year, the 
Mint experienced increased growth 
in the international numismatic 
business sector as a result of targeted 
development in that sector.

The Mint upheld the standards 
outlined within its Service Charter, 
and continued to provide a high 
level of customer service across 
all its contact channels.

The Mint continued to maintain a 
high standard of professional advice 
to Treasury Portfolio Ministers and 
engaged appropriately with other 
agencies on matters relating to coinage 
and Mint operations. The Mint met 
all of its ministerial responsibilities 
including responding expeditiously 
to ministerial correspondence and 
providing information on its operations.

The Mint’s gallery retained its 
attraction to visitors with numbers 
remaining steady throughout the 
year. The educational program 
of the Mint continues to bring 
increased numbers of school 
students and tourists to the Mint.
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Executive Branch

Finance and 
Logistics

 Tooling Coining  
and Quality

Lean
Systems 

and Process 
Management

Human  
Resources

Marketing
Business 

Development  
and Facilities

NBL Operations
Engineering 

Services

Royal Australian Mint  
Organisational Chart

Senior Management Team

Mr Ross MacDiarmid 
Chief Executive Officer

Ms Marlene McClelland 
Chief Finance Officer

Mr Sam Murthi  
Numismatic Business Line Manager – Operations

Ms Sarah Polhill 
Chief Information Officer

Mr Dominique Appay 
Engineering Services Manager

Mr Mark Cartwright 
Acting Marketing Director

Mr Colin Dedourek 
Tooling, Coining and Quality Manager

Dr Prabir De 
Technical and International Business Director

Ms Winnie Turco 
Human Resources Manager
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Coin Programs

The Planning and Scheduling Section 
has helped the Mint to deliver a record 
breaking number of circulating and 
numismatic coins in 2012-13. This 
was achieved by improving capacity 
reporting across all of the Mint’s major 
manufacturing branches, which led to 
improvements in resourcing as well as 
more efficient machine time. 

Internal communication was also a 
key focus in 2012-13, which led to 
better understanding between sections 
and improved workflow. A full and 
innovative numismatic and circulating 
coin calendar demanded even more 
efficient planning processes, which 
were worked on by the Planning and 
Scheduling Section in conjunction with 
the major manufacturing areas. 

The maintenance of efficient, reliable 
and timely production capacity and 
activity plans in 2011-12, and continued 
finessing in 2012-13, enabled the 
Mint to release a suite of new coin 
programs, and made breakthroughs in 
minting technology, whilst maintaining 
the quality standard for which the Mint 
is renowned.

2012 Remembrance Day  
Coin Program 

In the lead-up to Remembrance Day, 
the Mint released Australia’s first $2 
commemorative circulating coin to 
further honour the sacrifice of all 

Australians involved in war and armed 
conflict. The design featured the poppy 
flower, a symbol synonymous with this 
important day of reflection. 

Half a million special colour printed 
versions of the $2 coin with a red 
poppy were also produced and 
distributed nationally through the RSL 
Red Poppy Appeal.

The non-coloured poppy coin, of which 
5.799 million were produced in 2012-13, 
were distributed through the normal 
channels via banks and retail outlets.

The production of this coin was made 
possible through the trials and new 
developments procured by the Mint’s 
Engineering Team, who developed an 
innovative new process allowing long 
lasting colour to appear on a circulating 
coin design. Microtext was also a new 
feature, providing an added level of 
security against forgery.

Customer feedback

“Yesterday was my 50th birthday and 
as part of my gift I was lucky enough 
to receive one of the 2012 ‘C’ mint 
mark Remembrance Day coins, one 
of the R.S.L. Remembrance Issue 
AND one of the uncoloured general 
release coins. I got all three coins 
all one the same day and on my 
birthday!!! How special is that?!?!?! 
I’m a very happy little Vegemite!!! 
Thanks for the great work you do!”
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2013 Centenary of Canberra  
Coin Program 

ACT Chief Minister Katy Gallagher and 
Member for Canberra Gai Brodtmann, 
representing the Parliamentary 
Secretary to the Treasurer, Bernie 
Ripoll, unveiled the design for the 
new commemorative Centenary of 
Canberra circulating coin at the Mint on 
Monday 28 January 2013. The 20 cent 
coin shows the original blueprint for 
Canberra, as designed by Walter Burley 
Griffin and Marion Mahony Griffin, 
which has shaped the development of 
the city into the capital it is today.

The coin was released to help spread 
the Centenary story around the nation. 
It was used to begin a number of 
sporting matches hosted in Canberra, 
such as the Prime Minister’s XI cricket 
match on 29 January 2013 and the One 
Day International between Australia 
and the West Indies on 6 February 2013, 
which also hosted public coin swaps for 
this coin. It was also used in the coin 
toss to start the Canberra Cavalry vs 
Perth Heat Australian Baseball League 
Championship game on  
Friday 8 February 2013, where 
ticketholders were able to swap their 
change for the new design. The final 
coin swap was held at Canberra’s ‘One 
Very Big Day’ birthday celebrations 
on Monday 11 March 2013. The 2013 
Centenary of Canberra $5 silver proof 
coin was also available to purchase at 
each of these coin swaps and proved to 
be very popular.

2013 25th Anniversary of  
Parliament House Coin Program 

Australia’s first triangular coin was 
minted by the Royal Australian Mint to 
mark the 25th anniversary of Australia’s 
Parliament House. The triangular $5 
coin and a circular 20 cent coin were 
officially launched at Parliament 
House on Thursday 9 May 2013, the 
anniversary date of the opening of 
Parliament House twenty-five years ago.

The triangular $5 proof coin was 
minted in 99.9% fine silver and depicts 
Australia’s Parliament House as viewed 
from one of its courtyards. Just ten 
thousand of these coins were minted, 
and proved to be one of the fastest 
selling coins in 2012-13. The mintage was 
completely sold out within four weeks.

The Engineering Team developed new 
technologies and processes to help 
create this stellar product. The Proof Hall 
Team spent around forty hours alone 
trialling different pressures until the 
perfect setting was achieved, resulting 
in the crisp design finish. The Toolroom 
achieved a unique success with the 
hard machining of triangular coining 
dies used to produce the $5 coin. This 
process was carried out successfully on 
the CNC machining centres purchased 
in 2011-12. Optical microscopes were 
used to precisely set the reference data 
on the CNC work-piece.
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2013 Black Caviar Coin Program 

The fastest selling new product of 
2012-13 was the 2013 Black Caviar $1 
Silver Proof Coin. Collectors and horse 
racing enthusiasts alike flocked to add 
this coin to their collections after it was 
launched at the 2013 World Stamp Expo 
in Melbourne on Saturday 11 May 2013. 
Feedback from customers showed that 
the product’s appeal was a successful 
mix of strong theme, attractive metal 
and reasonable price point. It sold 
out quickly, with purchasing online 
through the Mint’s eShop being the 
most favoured option to secure this 
particular coin.

2013 60th Anniversary of the 
Coronation of Queen Elizabeth II  
$2 Coloured Circulating  
Coin Program 

The Governor-General of Australia,  
Her Excellency the Honourable  
Quentin Bryce AC CVO, launched 
Australia’s first purple striped 
circulating $2 coin celebrating the  
60th anniversary of the Coronation of 
Her Majesty Queen Elizabeth II at the 
Mint on Friday 21 June 2013.

This coin is the Mint’s most innovative 
circulating coin release, and to really 
highlight this achievement social media 

was utilised successfully to drum up 
interest within the Australian public 
before it hit the streets.

Each stage of the coin’s production 
process was revealed through the 
Mint’s Colourful Change website, which 
attracted a lot of discussion across 
Facebook, Twitter and Reddit about what 
the Mint’s colourful change could be.

To ensure the public were able to get 
their hands on this coin, a bag of five of 
these coins was available to purchase 
at face value through the Mint’s Contact 
Centre. This opportunity was a hugely 
popular offer amongst those collectors 
eager to add the coin to their collections.

After the lessons learned during 
the development of the 2012 
Remembrance Day $2 coloured 
circulating coin, and with further 
honing of production processes, the 
Mint was able to commit to producing 
two million purple striped $2 coins.

Customer feedback

“Not only have we seen the Mint 
implement international best 
practice, but now far exceed with 
what appears to be a new technique 
applied in combination with an 
excellently crisp, simple and clean 
design. Congratulations RAM!”
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Colourful Change Program

The Mint’s Colourful Change program 
was developed as an innovative way 
of announcing Australia’s first purple-
striped circulating $2 coin.

On 3 June 2013, a ‘teaser’ video was 
released on YouTube alluding to the 
fact that the Mint was about to release 
something special. The Mint’s ‘Legends’ 
loyalty customers also received the 
video as an email attachment, prompting 
a positive response from many.

The next stage of the program,  
a specially designed website -  
www.colourfulchange.com.au - went 
live on 6 June 2013 and introduced 
people to the first of a five-stage graphic 
representation of the minting process. 
Visitors to the site were urged to keep 
returning, and were given clues to the 
Mint’s new release every two days. 

On Monday 17 June 2013, the Mint 
revealed the final stage of the process 
– along with an image of Australia’s 
newest $2 coin.

2013 Prestige Lunar Series  
Coin Program

Chinese-Australian relations reached 
new heights in 2012-13, with the 
Mint launching a special Prestige 
Lunar Series designed by up and 
coming artist Chrissy Lau. Ms Lau’s 
snake design was chosen from 
many other high quality entries, in 
a competition judged by the Mint 
and the Chinese Community Council 
of Australia, to be the first design 
to feature in this stunning series. 

It was the first design to be pressed on 
the new 1250 tonne press, which was 
installed on 24 – 25 August 2012. In 
the lead-up to Chinese New Year, the 
Mint released a video on its YouTube 
Channel which showed this mammoth 
piece of minting machinery being 
moved into place through the roof of 
the Mint. This press has enabled the 
Mint to further grow its product range 
as it has the technical capabilities to 
produce much heavier coins, such 
as the five ounce and one kilogram 
coins in the Prestige Lunar Series, 
as well as high relief coins with even 
more detailed designs than the Mint’s 
previous offerings.

What made our 
coins in 2012-13; 
2840 circulating 
dies and 5870 
numismatic dies
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Custom Minting Programs

2012 Hobbit Coin Program 

To commemorate the release of  
‘The Hobbit: An Unexpected Journey’, 
New Zealand Post engaged the Mint 
to produce an exciting suite of New 
Zealand legal tender collectable coin 
products featuring characters and 
scenes from the highly-anticipated film.

This project called for all hands on 
deck across the Mint to deliver the coin 
program in time for the film’s release 
in December 2012. Two staff members 
were dedicated to the selective gold 
plating process alone to maintain a 
high level of quality across the entire 
program. In addition to the selectively 
gold plated silver coins, there were 
gold proof, silver proof and brilliant 
uncirculated coins produced to suit the 
wide demographic of fans of the film.

Special Olympics Australia

Sponsorship from the Mint helped 
put smiles on the faces of athletes at 
the Canberra Centenary Swimming 
Competition 2013 hosted by Special 
Olympics Australia from 6 – 7 April 2013.

The Mint provided an in-kind 
sponsorship to the Special Olympics 
Australia and produced the medallions 
for their Centenary of Canberra 
Swimming Competition. These medals 
were presented to the winning athletes 
in recognition of their achievements 
during the competition.

Pacific Island Coinage Forum 

On 18 - 21 September 2012, the 
Mint held a seminar on Coinage 
Management Systems, Reform Design, 
Development and Implementation. 
The aim of the seminar was to assist 
Pacific Island countries to understand 
international coinage issues, build 
their capacity to evaluate the relevance 
and effectiveness of their own coinage 
systems and consider whether they 
needed coinage reform.

The seminar was attended by sixteen 
delegates from central banks and 
government finance departments 
of nine Pacific Island countries. The 
delegates heard from a variety of 
Mint and external speakers, including 
representatives of countries which had 
recently successfully carried out coinage 
reforms with the Mint, and countries 
contemplating coinage reforms. 

Special Olympics story

“Patrick Francis (athlete and artist)  
is one of the Special Olympians who  
won gold and bronze medals at the 
Canberra Centenary Celebrations at 
the AIS from 5 - 8 April 2013. He was 
determined to compete despite an injury 
and wore his medals proudly all the way 
back to Melbourne showing them to 
family and friends. His bright smile says 
it all. Thank you Royal Australian Mint.”
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The seminar included sessions 
examining the future of coins in 
a changing world, features of a 
successful coinage system, what 
constitutes “good” and “bad” coins 
and possible improvements that could 
be made to existing coinage systems.

The seminar was an outstanding 
success. The awareness raised and 
information gained by delegates resulted 
in two new Pacific Island countries 
subsequently undertaking studies of 
their coinage systems that are expected 
to result in future coinage reforms.

Domestic and  
International Coin Shows 

The Mint attended a number of 
domestic coin shows during 2012–13, 
where ‘show specials’ were offered to 
collectors attending the shows.

The Mint continued the $5 antique 
frosted uncirculated Capital Town Halls 
series for the Australian Numismatic 
Dealer Association (ANDA) shows for 
the remainder of the 2012, and in 2013 
the series concluded. Each release 
had a limited mintage of 2,000, with 
any coins that remained unsold after 
the show made available in the Mint’s 
online shop for an additional ten days 
after the show. 

The second special, a counterstamped 
coin with a Wheat Sheaf replica design, 
was continued throughout 2012, and in 
2013 a Bicentenary of the Holey Dollar 
and Dump design was introduced 
reflecting the change of design on the 
Mint’s gallery press.

The Mint returned to the Sydney 
Royal Easter Show in April 2013, and 
collectors were able to counterstamp 
an ‘S’ for Sydney on a 2013 Bicentenary 
of the Holey Dollar and Dump $1 
uncirculated coin that was available for 
purchase from the Mint’s portable press.

Domestic coin shows:

 ▲ 2012 Melbourne ANDA

 ▲ 2012 Sydney ANDA

 ▲ 2013 Perth ANDA

 ▲ 2013 The World Stamp  
Exhibition Melbourne

International coin shows:

 ▲ 2012 Beijing International  
Coin Exhibition

 ▲ 2013 Berlin World Money Fair

Collector feedback

“Royal Australia Mint needed to be 
complimented for their “Feedback”  
stand where they interviewed  
collectors on how to improve their 
products in order to stay relevant in  
the world of collecting.” – Goblue,  
http://www.sterlingcurrency.com.au/articles/
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The Mint attended two international 
coin shows in 2012-13. 

Due to the consistently high 
Australian dollar compared to the 
slowing European and American 
economies, the Beijing International 
Coin Exhibition was poorly attended 
in November 2012. Thirteen meetings 
with international coin dealers, and 
meetings with six different mints, 
all concluded that consumers were 
more hesitant of spending.

Despite this global wariness, successes 
of the Berlin World Money Fair included 
Mint staff meeting with forty-four 
international coin dealers across 
three days, and expanding the Mint’s 
understanding of international minting 
standards by attending technical forum 
sessions convened by industry experts.

Collectors

Legends loyalty program

The Mint launched a new loyalty 
program, Legends, which was created 
with the Mint’s core collectors in mind. 
Since August 2012, the Mint Legends 
Program has attracted approximately 
9000 members – triple the initial target 
of 3000 – all of whom have been given 
the opportunity to take advantage of 
exclusive offers, program rewards and 
special coin releases. 

Insight for Change 

Consumer Experience Survey

In August 2012, 12,536 surveys were 
sent to collectors around the country 
who had completed a purchase through 
the Mint during 2011-12. Participants 
were asked to answer a range of 
questions that covered the entire Mint 
purchasing experience, including 
products, purchasing avenues and 
customer service. The outcomes of 
the survey were used to develop a 
number of improvements, including 
remodelling the Mint’s eShop. 

Education Survey

The Mint’s Education Survey has been 
running since the inception of Mint’s 
education program in 2011-12, and in 
2012-13 has evolved to be conducted 
at the end of each school tour via a 
tablet platform. Its primary function is 
to provide a quality control mechanism 
to ensure Mint education programs and 
standards of delivery are meeting the 
expectations of teachers and students 
visiting the Mint. The Education Survey 
also enables the education team to 
make evidenced based decisions to 
inform further education program 
developments. Education Survey 
results in 2012-13 indicate that the 
Mint’s education program is continuing 
to achieve a very high satisfaction  
level of 95 per cent.  
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Client Survey

The Client Survey is a new annual 
survey which was initiated by the 
Mint in 2012-13 which collects the 
satisfaction levels and perceptions of 
the Mint’s international and domestic 
clients via an online survey platform. 
The first year of data has been a 
catalyst for action and as more data 
is collected, the results will afford the 
Business Development team to make 
long term decisions based on client 
requirements.   

Digital Communication

Social Media

Social media platforms have 
become one of the Mint’s primary 
communication focuses in 2012-13.  
This has helped the Mint to further 
engage with coin collectors and the 
public as well as fulfil the Mint’s 
commitment to promote public 
understanding of the cultural and 
historical significance of coins. 

The Mint continued to engage with new 
and existing collectors via Facebook, 
which helped disseminate product 
releases, provide behind-the-scenes 
views of coin launches and exhibitions, 
as well as respond to customer 
feedback in a more engaging and 
transparent way than ever before. 

In November 2012 the Mint set up  
a Twitter handle as a networking 
and news dissemination tool to 
coincide with the release of the 2012 
Remembrance Day Coin Program.  
This helped to promote coin releases  
to an ever-growing number of 
‘followers’ including partnering 
organisations and journalists as 
well as coin collectors, located both 
domestically and internationally.

The Mint’s YouTube channel has 
grown to include ten videos, all of 
which show a different side to the 
Mint that many people would not 
usually be able to experience. 

Pinterest and Instagram have recently 
been added to the Mint’s social media 
stable, with Pinterest primarily a 
retail-driven tool to promote product 
releases, and Instagram showing a 
more artistic behind the scenes look 
at Australia’s national coin producer.

respond to  
customer feedback 
in a more engaging 
and transparent way
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Augmented Reality

Earlier in 2013 the Mint introduced 
augmented reality into its marketing 
tools. Given the high prevalence 
of smartphone and tablet usage in 
Australia, it was a natural progression 
for the Mint to develop a strategy 
around mobile-based technologies 
to enhance its brand and product 
awareness. Augmented reality 
(AR) refers to a wide spectrum of 
technologies that project computer-
generated materials - such as text, 
sound, images, and video - onto the 
user’s perception of the real world. 

In April and May 2013, the Mint  
created scannable flyers for a number 
of events using an augmented reality 
based smartphone app called Layar. 
People were invited to scan these 
flyers with their phones and receive 
exclusive Mint content in the form of 
videos and pictures.

Mint Issue No. 97, released in May 2013, 
featured an exclusive personal video 
from the Mint’s Chief Executive Officer 
Ross MacDiarmid that was accessible 
only through augmented reality.

Tourism Programs 

Summernats

Revheads and Tails -  
Making the Bathurst Coin Display

The Mint welcomed 50 000 visitors 
from Australia’s biggest horsepower 
party, Summernats, with an exhibition 

celebrating the power behind the 
production of the 2013 Fifty Years 
of the Bathurst Endurance Race 50c 
Uncirculated Coin.

The Revheads and Tails - Making the 
Bathurst Coin display, which was open 
to the public from November 2012 to 
March 2013, told the story behind the 
production of the coin and the staff that 
helped bring it to life, and included some 
much-loved motor sport collectibles 
from the Mint’s very own revheads. 

The exhibition was developed in line 
with the Mint’s visitor services strategy, 
including the promotion of numismatic 
product, exposing visitors to people 
and processes of the Mint, as well as 
connecting with and developing the 
collector mentality. 

Centenary of Canberra 

Shilling’s Year - a coins eye view  
of the year 1913 Exhibition

In a special exhibition celebrating 
the Centenary of Canberra, 65 000 
visitors to the Mint from March 2013 
had the opportunity to meet the 1913 
Shilling and coin cousins Florin and 
Halfpenny, and follow their adventures 
in a Shilling’s Year - a coins eye view  
of the year 1913.

This exhibition explored Australian 
society in 1913, from technological 
advances such as motor cars and 
inexpensive photography enjoyed by 
those in higher social situations, to 
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the more disenfranchised struggling 
through poverty, illness and lack of 
social recognition.

A book aimed at creating discussion 
about these different social issues 
enhanced the learning experience 
offered by the exhibition, and was 
installed at visitor seating near the 
displays. For those unable to visit 
the Mint, an online version of the 
exhibition was also developed to 
connect the Shilling’s Year experience 
with a wider audience.

The Mint liaised with the Centenary of 
Canberra unit to include this exhibition 
as part of the Centenary celebrations, 
which ensured that the exhibition was 
promoted in print and online Centenary 
marketing collateral. The exhibition 
itself was developed in association with 
the National Museum of Australia’s 
Glorious Days: Australia 1913. 

Enlighten 2013 

Jazz in the Basement

The Mint’s exciting event for Enlighten 
2013, Jazz in the Basement, attracted a 
sell-out crowd eager to be the first to 
experience a night of live music held 
in the basement of Australia’s national 
coin producer on 8 March 2013. 

Usually a dispatch area for both 
circulating and numismatic coins, the 
basement was transformed with the 
help of black lights and high-vis jackets 
donned by the guests, who were 
entertained by Canberra jazz 

band In Too Deep. Feedback from 
event attendees was overwhelmingly 
positive, with calls to holding Jazz in 
the Basement again in 2014.

The Mint liaised with Events ACT to 
help ensure that this official Enlighten 
2013 event was a success, with 
cross promotion of the event on the 
Enlighten website and printed material 
helping result in the event being one of 
the first to sell-out. 

Floating Currency Coin Sculpture  
and revamp of foyer space

An exciting new sculpture for Canberra 
was unveiled by Creative Director of 
Centenary of Canberra Robyn Archer 
AO at the Royal Australian Mint on 
Thursday 27 June 2012.

The sculpture, ‘Floating Currency’, 
consists of many colourful resin coins 
that were until recently used as part 
of the coin production process. The 
models in the sculpture represent each 
standard decimal coin design released 
since 1965. The resin coins are an 
example of the amazing technical skills 
at the Mint, as they were made by the 
Mint’s Chief Engraver Stan Tokarski.

Their installation above the coin cascade 
staircase has brightened the gallery 
space, as has the revamp of the entrance 
foyer. The signage throughout the space 
has been improved, and a new display 
dedicated to historic minting technology 
shows off some of the larger items in 
Australia’s National Coin Collection. 
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Educational Reach

The Mint’s Education Team delivered 
tours to 985 school groups and  
38,961 students in 2012-13.

This represents a 16.5 per cent 
increase on the previous financial 
year (33,442 students). To view a 
comparison between school student 
visitation from the inception of the 
guided tour program in 2011 and our 
performance in 2013, see Graph 1.

Schools visited from every state and 
territory including towns such as 
Nhulunbuy in the Northern Territory, 
Cloncurry in Queensland, Narrabri 
in New South Wales, Scottsdale in 
Tasmania, Nuriootpa in South Australia, 
Busselton in Western Australia and 
Yackandandah in Victoria.

Comments from teachers included:

“An informative an interesting tour.  
Our students loved the experience.” 
Primary school teacher, Leeton NSW

“An excellent, entertaining and 
educational experience. Thank you.” 
Primary school teacher, Berwick VIC

“Been coming here for last 20 years.  
Love the improvements. Congratulations.”  
Primary school teacher, Five Dock NSW

2011 2012 2013
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Graph 1 – School students visitation

schools visited  
from every state  
and territory
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QLD
Beerwah
Brisbane
Caboolture
Cloncurry
Coolum
Emerald
Gympie
Ipswich
Jamboree 
Heights
Mackay
Maroochydore
Moggill
Roma
Tannum Sands
Tin Can Bay 
Toowoomba
Townsville
Warwick
Northern Territory
Alice Springs
Batchelor
Driver
Katherine
Nhulunbuy

NSW
Armidale
Bensville 
Beralla
Bexhill
Bodalla
Como West
Crookwell
Eden
Fassifern
Glen Innes
Gosford
Grafton
Gunnedah
Inverell
Kempsey
Ladysmith
Leeville
Leeton
Lismore
Mawarra
Narrabri
Oak Flats
Orange
Paterson
Port Macquarie
Scone
Singleton

Sydney
Temora
Toormina
Trangie
Tullimbar 
Warnervale
Wellington
Winmalee
Wollongong

VIC
Bairnsdale
Bendigo
Castlemaine
Echuca
Heywood
Melbourne
Mildura
Narrandera
Nathalia
Seymour
Shepparton
Rutherglen
Tangambalanga
Traralgon
Wallan
Yackandandah

School groups visiting the Mint 2012-13

WA
Coburn
Busselton
Eneabba
Geraldton
Manjimup
Perth

SA
Adelaide
Balacklava
Jamestown
Loxton
Port Lincoln

ACT

TAS
Meander
Scottsdale 
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Inspiring Australia

CIT Design Competition 

The Mint and the Canberra Institute  
of Technology (CIT) joined forces again 
in asking students to submit designs 
for a temporary exhibition showcasing 
their work which was on display in the 
Mint gallery until 26 August 2012. This 
partnership allows the Mint to develop 
and access talent from its very own 
backyard, and encouraged CIT students 
to apply what they have learnt in the 
classroom in a real world setting.

Visitors were encouraged to come in, 
view the students’ work and vote for 
their favourite design. The votes were 
essential in awarding the best designs 
to the students at the awards night on 
24 July 2012, and led to the discovery 
of the Mint’s newest coin designer, 
Bronwyn King. While her design has 
not appeared on a collectible coin 
release yet, Ms King has proved to be 
an invaluable member of the Mint’s 
team and helped on many collectible 
coin designs.

Read2Remember Program

In 2012, the Mint was a proud 
sponsor of the Read2Remember 
program, and held the inaugural 
2012 Read2Remember Coin Design 
Competition. Through this competition 

the Mint hoped to encourage the 
youth of Australia to understand the 
significance of Remembrance Day 
through their literary skills as well as 
inspire and nurture a future generation 
of coin enthusiasts.

The Read2Remember campaign,  
which aims to improve literacy skills  
and wellbeing among children, is free 
for all schools to register. It clearly 
struck a strong chord with 1,480 schools 
and up to 295,000 school children 
across Australia participating in the 
event on 9 November 2012,  
the Friday before Remembrance Day  
on 11 November 2012.

Over six hundred entries were 
submitted in the competition, with 
the winner announced on Friday 7 
December 2012. Haylee Houston, a 
Year 6 student at Glen Forrest Primary 
School in Western Australia, won a 
WACOM Intuos5 Series Graphics 
Tablet for her emotive design which 
stood out above the hundreds of 
entries received.

encourage the 
youth of Australia 
to understand the 
significance of 
Remembrance Day
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eShop Redesign 

A new and updated eShop was 
launched on the Mint’s website in 
October 2012, providing a more modern 
and intuitive online retail experience. 

The new eShop, which can be  
found through the following link 
https://eshop.ramint.gov.au/ had been 
completely remodelled with brand new 
features including additional payment 
options, order tracking and enhanced 
coin images. 

As a result of enhanced integration 
with the Mint’s internal sales 
management system, the new eShop 
has helped provide a better online retail 
experience. Work to further improve the 
eShop experience will be a focus for 
the Mint in 2013-14. 

Lean Mint Program

In 2012-13 the Mint introduced the 
Lean Mint Program incorporating a 
continuous improvement philosophy. 

The Program aims to incorporate the 
five ’lean’ principles into business 
processes and behaviours through 
the application of ‘lean’ tools and 
techniques to maximise customer 
satisfaction while minimising waste. 
The focus for the next twelve months 
will be in knowledge-sharing of tools 
and techniques, application of problem-
solving techniques and driving efficiency 
gains through process improvement.

maximise customer 
satisfaction while 
minimising waste
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Corporate Governance

The Mint’s independent Advisory Board 
assists in providing strategic advice on 
good corporate governance practices 
and corporate strategies; and guidance 
to the Mint’s Senior Management Team.

The Audit Committee is the other 
independent body that encourages 
accountability by reviewing and 
endorsing the Mint’s Risk and  
Fraud Control Plans.

The Mint Senior Management 
Committee meets monthly to 
discuss a wide range of policy issues 
including matters related to corporate 
governance. The Committee reviews 
audit, security, procurement, financial 
and other practices within the Mint to 
enhance understanding and compliance 
with the governance framework.

The Mint continues to monitor 
the committee structures which it 
operates within to ensure alignment 
with corporate objectives. A range 
of staff and contractor courses have 
been developed and held throughout 
the year to increase awareness and 
understanding of these requirements.

The Mint also participated in or 
attended a range of Australian Public 
Service Commission or independent 
seminars or courses on governance 
related matters.

Fraud Control 

The Mint continues to support, promote 
and comply with the requirements 
of the Commonwealth Fraud Control 
Guidelines 2011 (Guidelines) as 
regulated by the Financial Management 
and Accountability Regulations 1997.

The Mint undertook a Fraud Risk 
Assessment in December 2012. The 
assessment evaluated the overall fraud 
risk of the Mint as ‘Low’ to ‘Significant’ 
and the control environment as 
generally ‘Moderate’ to ’Adequate’.  

The assessment did not identify any 
significant gaps in the fraud controls 
measures of the Mint but made a 
number of recommendations to 
introduce tighter controls in some core 
business functions to further mitigate 
any fraud risks. 

The recommendations were accepted 
by the Mint and the majority have since 
been implemented, with the rest in the 
process of being implemented.

The Mint has updated its Fraud Control 
Plan to include the findings of the Fraud 
Risk Assessment. The Mint will review 
its Fraud Control Plan following any 
changes to the fraud risk environment.

As recommended by the Fraud Risk 
Assessment, the Mint has implemented 
an Anti-Bribery and Corruption Policy 
and Plan. 
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The policy and plan complement 
already existing controls to provide 
a more holistic approach to the 
prevention, detection and investigation 
of bribery and corruption in its 
operations.

Annual fraud control training 
commenced in June 2013 for all Mint 
staff. All new staff are made aware of 
the fraud control requirements through 
the staff induction process. Awareness 
of fraud matters throughout the year 
has been promoted through the use  
of regular all staff emails, posters  
and bulletins.

The Fraud Control Officer reports 
regularly to the Mint Audit Committee 
on all matters relating to fraud control.

In 2012-13, there were two external cases 
of minor fraud referred to the Australian 
Federal Police for investigation.

Risk Management

The Mint’s Risk Management 
Framework continues to be used 
as a guiding principle for staff and 
managers in their decision-making 
processes. Risk and assurance 
policies and procedures identify, 
plan for and help manage the risks 
associated with the business of 
manufacturing circulating and collector 
coins for Australia. These policies 
and procedures are consistent with 
the Mint’s strategic directions and 
align with the Mint’s Chief Executive 
Instructions (CEIs).

The Mint’s framework for managing 
risk has four key elements:

 ▲ The Fraud Control Plan complies 
with Australian Government  
Fraud Control Guidelines

 ▲ The CEIs put into effect the  
Financial Management and 
Accountability (FMA) Act 1997 
requirements. The CEIs set out 
responsibilities and procedures and 
provide an overarching framework 
for financial management. They 
also contain topics relating to risk 
management, accountability and 
corporate governance practices

 ▲ The internal audit plan identifies 
individual services and functions 
requiring audits. The plan 
incorporates issues raised by the 
Australian National Audit Office 
(ANAO) in its review of the Mint’s 
financial statements and also ANAO 
reports on cross-agency matters, 
previous internal audits, evaluations, 
emerging issues and more strategic 
risk management issues

 ▲ Risk management and  
insurable risks are aligned  
through Comcover and Comcare.

The Mint attends Comcover and 
other related forums to improve on 
its knowledge and awareness of risk 
management strategies and initiatives 
throughout the Commonwealth.
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Finance Report

In 2012–13, the Mint reported an after 
tax operating surplus of $1.306 million 
and produced 247.5 million pieces of 
Australian circulating coins. The Mint 
returned $95.7 million in seigniorage  
to the Commonwealth’s Official  
Public Account.

The Mint continues to administer the 
Australian circulating coins finished 
goods inventory on behalf of the 
Commonwealth and sold 275.4 million 
pieces with face value of $128.5 million 
from the administered inventory.

The Mint is the custodian of  
Australia’s National Coin Collection.  
The collection was valued in the 
financial year at $19.4 million.

The Mint’s internal controls and 
financial operations were audited by 
the Australian National Audit Office.  
The outcome was that the Mint 
once again received an unqualified 
audit report for the 2012-13 financial 
statements as shown in Appendix A.

The Commonwealth Certificate  
of Compliance requirements for  
2012-13 have been successfully met by 
the Mint. A contributing factor to this 
result is the biannual compliance sign-
off (i.e. period ending 31 December and 
30 June) and ongoing delivery of staff 
awareness sessions.

Coin Supply Chain

The Coin Supply Chain Model (Model) 
has continued to monitor the flow of 
Australian circulating coins between 
buyers and sellers as well as the 
information required to support 
efficient distribution. The Model has 
been in operation since January 2012, 
and has successfully identified the key 
parameters and influencing factors on 
forecasting Australian circulating  
coin demand. 

A Coin Consultative Committee (CCC) 
has been established under the Model, 
and is comprised of representatives 
from the Mint and key Australian 
commercial banks. The Mint has been 
able to demonstrate how central 
management of national coin data can 
be effective in the physical management 
of coin inventory. Using national data, 
the CCC is able to provide stakeholders 
with guidance on the physical 
management of circulating coins and 
broad operation of the Model.

As the location of coins in the system 
has become more transparent, the 
Model has been instrumental in 
reducing national circulating coin 
inventories by twelve per cent in the 
past eighteen months. 

The CCC also identifies new 
opportunities for improving the 
operational efficiency of the Model.  
This was demonstrated recently by 
agreed changes to standard packaging 
of new circulating coins.
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Internal and External Scrutiny

Audit

The Audit Committee convened five 
times during 2012-13. Its primary 
objective is to provide independent 
assurance and assistance to the Chief 
Executive (and to the Advisory Board 
and senior manager) on the Mint’s risk, 
control and compliance framework, 
legislative obligations and its external 
accountability responsibilities. 

During the year there were no 
changes to the composition of 
the Mint’s Audit Committee. 

The Audit Committee has a 
continuous improvement approach 
to audit services and regularly 
reviews the Mint’s audit program 
and scrutinises recommendations 
from completed internal audits, 
as well as relevant ANAO reviews 
and best practice guidelines.

The Internal Audit Plan identifies 
services and functions for auditing. 
It incorporates issues raised by 
the ANAO in its audit of the Mint’s 
financial statements, recent ANAO 
reports on cross-agency matters, 
upcoming management issues, 
policy evaluations, previous internal 
audits and strategic risk management 
issues. In addition, a watching 
brief is maintained throughout the 
year on emerging or topical issues 
which may impact on the Mint.                

Internal Audits

The Mint undertook the following 
internal audit projects during 2012-13. 

Raw Materials Procurement

The audit examined the newly 
developed raw materials hedging 
process to ensure that the procurement 
operations comply with the principles 
agreed to by the Department of 
Finance. The audit identified that the 
Mint has appropriate ‘fit for purpose’ 
processes in place, which include: 

 ▲ Sufficient documentation to  
support decisions made;

 ▲ Adequate information systems  
to track purchases;

 ▲ Appropriate communication plans 
to ensure key staff are aware of new 
arrangements; and

 ▲ Implemented mitigation strategies to 
cover the risks associated with new 
purchasing arrangements. 

Production Planning

The review was directed at evaluating 
the Mint’s use and coordination 
of resources for its production 
activities and ensures improvement 
in the efficiency and effectiveness 
of the planning process.  The review 
found that the Mint is utilising spare 
production capacity effectively 
however, a number of improvements  
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were identified to minimise inefficient 
processes, improve process/system 
documentation and further strengthen 
the production framework. 

Financial Processes

The focus of the review is to assess 
the effectiveness of the Mint’s 
financial operational processes - 
including accounts payable, accounts 
receivable and cash management 
functions. This review found that 
the Mint has an adequate and 
documented control framework which 
is understood by the Mint’s Finance 
Operation Team. Opportunities to 
strengthen existing controls were 
identified specifically in improving 
the timeliness of vendor payments. 

Coin Supply Chain

The review considered the provision 
and control of management 
information that supports the Mint’s 
obligations under its Coin Supply 
Chain Agreements with commercial 
banks. Recommendations arising 
from the review encouraged the 
maintenance of data accuracy, 
completeness and security, to allow 
the Mint to provide timely and relevant 
feedback to key stakeholders.  

Significant Developments  
in External Scrutiny

There were no significant 
developments in external scrutiny 
relating to judicial decisions 
and administrative decisions 
of administrative tribunals 
impacting on the Mint.

Similarly, there were no reports by 
the Auditor-General, a Parliamentary 
Committee or the Commonwealth 
Ombudsman significantly or directly 
impacting on the Mint.

Ethical Standards and Accountability

The Mint’s leadership values are very 
much aligned with the Australian Public 
Service values and are embedded in 
the Performance Development Scheme. 
These values are also communicated 
and supported by members of the 
Senior Management team whenever  
an opportunity arises.

The Mint maintains ethical  
standards through a range of 
mechanisms including developing 
policies such as the Fraud Control 
Plan, CEI’s, Information Technology 
acceptable use policies and contractor 
and consultant guidelines.
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The Mint continues to provide 
mandatory ethics awareness training 
courses during the year to all staff 
and contractors to supplement the 
existing framework. The Security 
section has continued their education 
and awareness program with signage 
highlighting these matters. Staff 
inductions are also held regularly to 
brief new starters.

Organisation of the Mint

Details of the Mint’s organisational 
and management structures are set 
out in this report. The Mint’s functions 
and decision making powers exercised 
in carrying out those functions are 
described in the Chief Executive Review 
and the Corporate Governance sections 
of this report.

Arrangements for  
outside participation

People or organisations outside the 
Australian Government administration 
may participate in forming policy 
or relating to aspects of the Mint’s 
responsibility. They can do this by 
writing to Treasury portfolio ministers, 
the Secretary of the Treasury, or the 
Chief Executive Officer of the Mint. In 
addition, the Mint website includes 
details of how the public can access 
information held within the Mint.
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Freedom of Information

Agencies subject to the Freedom of 
Information Act 1982 (FOI Act) are 
required to publish information to 
the public as part of the Information 
Publication Scheme (IPS). 

This requirement is in Part II of 
the FOI Act and has replaced the 
requirement to publish a section 8 
statement in an annual report. Each 
agency must display on its website 
a plan showing what information 
it publishes in accordance with the 
IPS requirements. In 2012–13 the 
Mint received no FOI Act requests.

Freedom of Information applications 
and initial contact points

The Mint Executive coordinates 
requests under the Freedom of 
Information Act 1982.

Applicants seeking access under 
the Act to Mint documents 
should apply in writing to:

Chief Executive Officer 
Royal Australian Mint

Denison Street 
DEAKIN ACT 2600

Attention:  
Freedom of Information Coordinator

Telephone enquiries should be 
directed to the Chief Executive Officer, 
telephone (02) 6202 6826, between  
9 am and 5 pm, Monday to Friday 
(except on public holidays).

Procurement

The Mint’s procurement framework 
reflects the core principle governing 
Australian Government procurement – 
value for money. Procurement of goods 
and services are consistent with the 
Mint’s CEI’s and the Commonwealth 
Procurement Rules. The CEIs on 
procurement reflect the principles 
and need for compliance with the 
Commonwealth policy for sourcing 
potential suppliers or entering into 
contracts. Details of procurement 
arrangements with a value of $10,000 
or more are published on AusTender 
(www.tenders.gov.au) 

These policies and practices focus on: 

 ▲ value for money

 ▲ open and effective competition

 ▲ ethics and fair dealing

 ▲ accountability and reporting

 ▲ national competitiveness and 
industry development

 ▲ compliance with other  
Australian Government policies. 

During 2012-13 procurement has 
completed major contracts for:

 ▲ 350 tonne coining press

 ▲ sinker discharge machine

 ▲ laser frosting machine.
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Tenders for the following are expected 
to be released in 2013-14:

 ▲ coin burnisher

 ▲ ION exchange water purifying 
equipment

 ▲ coordinate measuring machine

 ▲ engraving machine upgrade

 ▲ landscaping and amenities upgrade

 ▲ vacuum furnace 

 ▲ automated packing cell

 ▲ storage and racking system upgrade.

Exempt Contracts 

The Mint currently has the following 
contracts exempt from AusTender in 
accordance with the Commonwealth 
Procurement Rules clause 2.9(e) 
‘purchases of property or services for 
resale or of property or services used in 
the production of goods for resale’. 

These are:

 ▲ freight services

 ▲ printing and packaging

 ▲ precious metals

 ▲ machinery used for the  
production of coins

 ▲ circulating coin blanks.

Australian National  
Audit Office Access

All Mint contracts are free of provisions 
limiting access by the Auditor-General.

Grant Programs

The Mint did not administer any 
discretionary or nondiscretionary  
grant programs in 2012-13. 

Consultancies

Consistent with the Commonwealth 
Procurement Guidelines the Mint 
engages consultants on the basis of:

 ▲ value for money

 ▲ open and effective competition

 ▲ ethics and fair dealing

 ▲ accountability and reporting

 ▲ national competitiveness and 
industry development

 ▲ support for other Australian 
Government policies. 

Typically, consultants are engaged to 
investigate or diagnose a defined issue 
or problem; carry out defined research, 
reviews or evaluations; provide 
independent advice and information or 
creative solutions to assist the Mint to 
manage their decision making. 
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The most common reasons for  
the engagement of consultancy 
services are:

 ▲ unavailability of specialist 
in-house resources in the 
short timeframe allowed

 ▲ the need for an independent  
study or review 

 ▲ specialist skills and knowledge  
not available in-house.

The selection methods used for 
consultancies are categorised in Table 3.

During 2012-13, eight new consultancy 
contracts valued at $10,000 and over 
were entered into involving total 
expenditure of $228,319. In addition four 
ongoing consultancy contracts valued at 
$10,000 and over were active during the 
year involving total actual expenditure 
of $317,863. Information on expenditure 
on contracts and consultancies is also 
available on the AusTender website: 
www.tenders.gov.au

Consultant Name Description
Contract  
Price ($)

Selection 
Process

Justification

Cincom Systems IT Systems Consultant 204,384 OT c

DWS Develop CUBE report 48,426 LT c

ED Digital eShop Web analysis 21,545 LT b

Ernst & Young Partners
Establish strategic principles for  
Royalties payments

24,189 LT b

GHD Pty Ltd Provision of Drawings 21,346 LT b

Hatchling Studio Content development for Gallery 14,738 OT b

HBA Consulting Provision of Investigation Service 11,377 LT c

PriceWaterhouseCoopers Internal Audit & Fraud Risk assessment 43,585 LT b

Robson Environmental Quantifying Hazard Exposure Levels 11,539 LT c

Synergy Internal Audit 70,803 LT b

Treasures of Oz Marketing Consultancy 58,355 LT b

Whitecube Pty Ltd Exhibition and Gallery design 15,895 LT b

Total Consultancies over $10,000 546,182

Table 3 - Consultancies valued at and over $10,000 in 2012-13

Open Tender: A procurement procedure involves publishing 
an open approach to market and inviting submissions. 

Prequalified Tender: A procurement procedure involves 
publishing an approach to market inviting submissions from 
all potential suppliers.

Limited Tender: A procurement procedure involves an 
agency approaching one or more potential suppliers to 
make submissions, where the process does not meet the 
rules for open tender or prequalified tender. 

Justification for decision to use consultancy: 
• Skills currently unavailable within agency 
• Need for specialised or professional skills 
• Need for independent research or assessment.



MANAGEMENT AND ACCOUNTABILITYAnnuAl RepoRt 2012–13 ROYAL AUsTRALIAN MINT 43

SE
C

TI
O

N
 4

Assets Management

The Mint manages and reports 
both current and non-current assets 
in accordance with guidelines 
set out in the CEIs and Australian 
Accounting Standards.

The Mint’s non-current assets are 
subject to an annual stocktake to 
ensure accuracy of records. The Mint’s 
asset revaluation strategy, applied 
with sufficient frequency, ensures 
correctness of the carrying fair value 
amount at reporting date.  

The Mint manages four types of fixed 
asset classes: plant and equipment, 
leasehold improvements, intangibles 
and the National Coin Collection 
(NCC). These assets have a total net 
value of $65.305 million including 

$0.231 million in work in progress, 
associated with capital programs that 
are being undertaken across the Mint.

The NCC is under the control of the 
Mint and is classed as a restricted 
asset because it is not available to 
be sold or made available to a third 
party. As part of the Mint’s revaluation 
strategy, an independent valuer 
was engaged to provide a fair value 
of the NCC as at 30 June 2013.

All assets are assessed for 
impairment at reporting date.

Advertising and Market Research

The Mint did not conduct any  
advertising campaigns in 2012-13.  
Table 4 outlines advertising and  
market research expenditure over 
$12,100 for 2012-13.

Vendor Purpose Cost ($) GST Exc. 

Adcorp Australia Limited
Media booking services & advertising placement for 
numismatic products and Tourism & Gallery

391,374

Total 391,374

Table 4 - 2012-13 expenditure for advertising and market research
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Management of Human Resources 

The Mint Human Resources 
Management System (HRMIS), 
CHRIS21, has worked well since 
its implementation and with the 
recruitment of a system specialist the 
Mint is now providing detailed human 
resource metrics to the business 
to assist in workforce planning and 
staff management. The Performance 
Development Scheme (PDS) has now 
completed its second cycle. 

The implementation of the Learning 
and Development as well as 
Performance Management modules 
within the HRMIS are still in the process 
of being evaluated for their application 
and value to the Mint.

The main focus of the Human 
Resources Branch throughout  
2012-13 has been the development of 
the Workforce Plan and embedding 
it into business as usual activities. 
Growing the capability of existing staff 
has been a continued priority. 

Performance Development Scheme

An internally designed short staff 
survey was again undertaken in April 
2013 to benchmark progress across 
the organisation in comparison to the 
previous staff satisfaction survey held 
in June 2012. The results indicated that 
the level of strong acceptance from 
staff of the overall PDS process has 
remained consistent. 

A review of the PDS format is 
currently underway to simplify the 
process for supervisors who are 
responsible for a large number of 
staff employed within the lower APS 
levels, and who perform similar duties.  
This is likely to result in position 
reviews, evaluations and updated 
job descriptions and work plans to 
ensure relevance and currency with 
the Mint Strategic Plan and corporate 
goals, as well as guiding staff in the 
achievement of business outcomes.

The Mint’s approach to performance 
management is to provide managers 
and employees with regular 
opportunities to discuss, review and 
plan for performance and ensure the 
linkages with business outcomes 
are maintained through clear 
understanding of work requirements, 
delivery timeframes and the setting of 
key performance indicators.

Enterprise Agreement 

The current Mint Enterprise Agreement 
has a Nominal Expiry Date of  
30 June 2014 in accordance with 
government policy. The first profit 
incentive payment is due in October 
2013 and is dependent on the Australian 
National Audit Office’s certification of 
the Mint portfolio budget statements 
and achievement of profit targets as 
set out in the Enterprise Agreement. 
Bargaining for the new Agreement 
will commence in November 2013.
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Workplace Relations

The Mint continues with formal and 
informal consultative arrangements 
including the Mint Consultative Forum 
(the Forum). The Forum is chaired 
by the Mint’s CEO and is comprised 
of management representatives, 
elected employee representatives and 
representatives of the Community and 
Public Sector Union, Electrical Trades 
Union and Australian Manufacturing 
Workers Union. The Mint’s relationship 
with unions continues to be cooperative 
and inclusive.

The Mint maintained its commitment 
to discussing workplace issues in a 
spirit of cooperation and trust, and to 
ensure employees receive information 
on workplace issues affecting them, 
including business progression and the 
impacts of new programs. Employees 
are encouraged to contribute their views 
on these issues.

Recruitment and  
Succession Planning 

Recruitment focused on attracting 
and retaining staff with the skills 
and capabilities required in meeting 
the strategic objectives of the Mint. 
Advertised positions are evaluated to 
ensure that the job descriptions are 
current and relevant.

The Mint’s commitment to providing 
a high standard in apprentice 
selection, mentoring and training was 
recognised when its current mechanical 
engineering apprentices were awarded 
first and second places in the second 
year of their mechanical engineering 
apprenticeship at the Canberra 
Institute of Technology. The Mint will 
continue its commitment in addressing 
skill shortages in manufacturing 
by recruiting mechanical trade and 
electrical apprentices. 

The Mint’s partnership with the 
Research School of Engineering at 
the Australian National University 
(ANU) is now in its third year. The 
students’ key learning objectives are 
to acquire project management and 
system integration skills and work with 
component manufacturers, experienced 
engineers and customers. To date seven 
mechanical and chemical engineering 
students successfully completed their 
agreed projects with excellent feedback 
from the ANU. Each student has spent 
six months at the Mint, and four of the 
students have remained at the Mint 
after their initial six months on a full 
time casual basis.  There have also been 
several students who have participated 
in work experience programs.
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Training

The Mint’s new Learning and 
Development Coordinator commenced 
in August 2012. A new leadership 
program was initiated soon after, with 
Mint supervisors asked to nominate 
staff with future leadership potential to 
take part in a twelve month program. 
Twenty-one staff now attend leadership 
training sessions one day per month. 
The participants have been required 
to demonstrate application of theory 
through a monthly presentation at each 
learning forum, as well as applying 
these lessons to their usual roles. 
Personal coaching had also been 
provided on an individual needs basis 
between forums. These participants will 
graduate in December 2013.

Three branches in the Mint have 
completed intensive coaching 
on improving communication, 
interpersonal skills and team work, 
and coaching and mentoring of 
the Senior Managers will continue. 
Mandatory Health, Safety and 
Environment training has also been 
developed and delivered. There has 
also been a comprehensive overview 
of skills and competencies which 
have resulted in four staff currently 
undergoing an Electroplating 
Apprenticeship, four staff completing 
Transport & Logistics Certificate 
III and a staff member completing 
Transport & Logistics Certificate IV. 

There has also been significant 
external training coordinated and 
managed by the Learning and 
Development Coordinator in line with 
staff development plans. One hundred 
and seventy-four staff have received 
training within a budget of $250 000 
during 2012-13. Internally developed 
training, coaching and mentoring has 
been a benefit to the Mint and delivered 
a substantial return on investment.

To further develop staffing and minting 
capabilities, staff travelled overseas to 
better understand international minting 
operations. Two staff members from 
the Toolroom visited various European 
locations in April 2013 validating 
machine and supplier capability related 
to the Mint’s current laser frosting 
procurement activity. An Engineering 
Team member travelled to the 
Singapore Mint to negotiate contracts 
for supply of goods in Singapore 
during May 2013. This staff member 
was joined by the Mint’s CEO, Business 
Development Director and Engineering 
Services Manager at the Mint Directors’ 
Conference – Technical Committee 
summit. Meetings were chaired by 
the Royal Australian Mint in Bangkok, 
Thailand and the TEMAN (Technical 
Conference of Mints in the Association 
of South-East Asian Nations) in Pattaya, 
Thailand, both also held in May 2013.
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Staffing Information

All staff are employed under the  
Public Service Act 1999.

Ongoing Non-ongoing

Full Time Part Time Full Time Part Time

Classification Male Female Male Female Male Female Male Female Total

Apprentice 1 1 2

APS 1 1 1 2

APS 2 9 23 1 5 3 1 42

APS 3 13 7 1 2  2  1 26

APS 4 25 6 5 3  39

APS 5 24 8 3 3  38

APS 6 19 7 1  2  29

EL1 9 11 1 2 1 24

EL2 4 3 7

SESB1 0

SESB2 1 1

SESB3 0

Total 103 65 1 8 18 13 0 2 210

Table 5 – The Mint operative and paid inoperative staff  
by classification and gender (as at 30 June 2013)

Number of Employees

Certified Agreement 209

SES 1

Table 6 – The Mint’s operatives paid under the  
Agency Enterprise Agreement and IFAs (as at 30 June 2013)

Above based on Current Occupancy (excluding Casuals and Contractors)
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Workplace Diversity

The Mint has a diverse workforce. 
Thirty-four per cent of employees 
are from non-English speaking 
backgrounds while nine per cent were 
born overseas in countries where 
English is the first language.

The Mint is committed to ensuring 
a Workplace Diversity Program is 
available to all staff. All employees in 
identified diversity groups have access 
to recruitment, training and promotion 
opportunities. The Mint’s workforce 
currently comprises thirty-two per cent 

Classification Minimum $ Maximum $

Apprentice 21222 41337

APS 1 41056 44211

APS 2 45974 50200

APS 3 52766 56476

APS 4 58950 62398

APS 5 65666 69229

APS 6 75076 82031

EL 1 91676 102197

EL 2 108945 121809

IFA 126050 166278

SES B1 180614 209913

SES B2 221336 259099

Table 7 – Salary ranges for Enterprise Agreement and IFAs (as at 30 June 2013)

Classification Female Born Overseas ESL AATSI Disability

Apprentice 1

APS 1 2 1

APS 2 33 30 27 1

APS 3 13 12 11

APS 4 10 12 8

APS 5 11 14 11 1

APS 6 10 11 6

EL 1 14 8 5

EL 2 3 3 2

SES B1 0

SES B2 0

Total 97 90 71 1 1

Table 8 – Equal Employment Opportunity (EEO) Target Groups
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Classification Female Born Overseas ESL AATSI Disability

Apprentice 1

APS 1 2 1

APS 2 33 30 27 1

APS 3 13 12 11

APS 4 10 12 8

APS 5 11 14 11 1

APS 6 10 11 6

EL 1 14 8 5

EL 2 3 3 2

SES B1 0

SES B2 0

Total 97 90 71 1 1

Table 9 – Workplace Diversity

Changes to disability  
reporting in annual reports

Since 1994, Commonwealth departments 
and agencies have reported on 
their performance as policy adviser, 
purchaser, employer, regulator and 
provider under the Commonwealth 
Disability Strategy. In 2007-08, reporting 
on the employer role was transferred 
to the Australian Public Service 
Commission’s State of the Service 
Report and the APS Statistical Bulletin. 
These reports are available at www.apsc.
gov.au. From 2010-11, departments and 
agencies have no longer been required 
to report on these functions.

The Commonwealth Disability Strategy 
has been overtaken by a new National 
Disability Strategy 2010-2020 which sets 
out a ten year national policy framework 

of staff over the age of fifty-five. The 
Mint has a continued commitment in 
ensuring the aging workforce continues 
to be supported in the workplace 

and recognise the importance of 
successfully planning for the  
transition of critical roles.

to improve the lives of people with 
disability, promote participation 
and create a more inclusive society. 
A high level two-yearly report will 
track progress against each of the six 
outcome areas of the Strategy and 
present a picture of how people with 
disability are faring. The first of these 
reports will be available in 2014, and will 
be available at www.fahcsia.gov.au. 

The Social Inclusion Measurement 
and Reporting Strategy agreed by the 
Government in December 2009 will also 
include some reporting on disability 
matters in its regular How Australia 
is Faring report and, if appropriate, in 
strategic change indicators in agency 
Annual Reports. More detail on social 
inclusion matters can be found at  
www.socialinclusion.gov.au.
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Social Club 

The Social Club has continued to 
operate successfully, with many 
different social functions organised 
in 2012-13 encouraging staff to 
relax in the workplace and talk to 
various people outside their usual 
workgroup. These activities included 
a multicultural luncheon, regular 
sausage sizzles and raffles. 

In 2013-14 the Social Club is looking 
at organising a range of activities 
including a monthly BBQ which will 
include staff from neighbouring 
Questacon Technology and Learning 
Centre and trivia nights.

Health, Safety and Environment 

Health and Safety Performance

The Mint is committed to health 
and safety through a ‘safety first’ 
approach to ensure the health, 
safety and wellness of workers and 
visitors. This ‘safety first’ approach 
is championed by the CEO through 
all levels of the organisation. 
Throughout the year the Mint has 
undertaken numerous initiatives to 
demonstrate this commitment towards 
staff health, safety and wellness.

During the year the Mint achieved 
some success at the 2012 Comcare 
Work Health and Safety Awards in 
receiving a commendation for 

best workplace health and safety 
management system, and being a 
finalist for best solution to an identified 
workplace health and safety issue.

WellMint Program

In 2012-13 the Mint’s wellness 
program, now officially named 
WellMint, continued to achieve strong 
staff participation with programmed 
activities. A part of WellMint is the 
‘healthy lifestyle allowance’, which is a 
provision under the Mint’s Enterprise 
Agreement, an annual one-off payment 
of two hundred and fifty dollars 
towards positive lifestyle expenses 
such as quit smoking programs and 
health club memberships. Furthermore, 
the Mint contributes an additional fifty 
dollars per staff member to directly 
fund WellMint initiatives.

The Mint continued its weekly 
WellMint activities as a part of its injury 
prevention strategies. The Monday 
morning exercise and stretch class 
maintained a healthy attendance rate 
as did the Thursday afternoon physical 
activity (Yoga) class.

A part of the Mint’s injury and illness 
prevention strategy is the provision of 
voluntary general health checks and the 
free influenza vaccination. 

Staff accessing the wellness program 
has maintained a strong level of worker 
engagement with statistics outlined in 
table 10 (see page 51). Further analysis 
compared to years past is also detailed 
in the table.
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Health and Safety Initiatives 

The Mint has consolidated its progress 
in raising the profile of health and 
safety by providing 345 OHS training 
sessions and the distribution and 
fortnightly rotation of health, safety 
and environment (HSE)-related media. 
The training provided includes, but 
is not limited to, occupational and 
mental health, first aid, risk and 

emergency management, workplace 
harassment officer training courses 
and awareness sessions regarding 
chemicals, biomechanics, noise, plant 
and equipment and monthly OHS 
inductions. The number of completed 
training sessions are detailed in figure 1.

During the year, the Mint continued its 
risk-based occupational hygiene survey 
program to monitor the occupational 

WellMint Initiative 2009-10 2010-11 2011-12 2012-13

Healthy lifestyle allowance 78 160 142 145

Influenza vaccinations 91 96 98 102

Total yoga classes attended NA NA 381 381

General health checks  
(ex WHS reg requirements & pre-employment)

NA NA 121 86

Table 10 – Wellmint Initiative
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Training sessions completed Training sessions remaining

Figure 1 – Worker Health and Safety Training
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environment for hazards such as but 
not limited to noise, light quality, 
airborne particulates, mycologica and 
chemicals. Additionally, to assist in the 
identification of hazards, a workplace 
inspection program was instituted 
in 2011 and successfully continues 
today, which includes CEO walks, 
Facilities Management and HSE team 
infrastructure walks, section supervisor 
area inspections and scheduled 
Comcare site visits.

As part of the Mint’s statutory 
requirements the Mint conducted a 
number of health monitoring tests, 
which are detailed in table 11  
(see page 53).

In early June 2013, the Mint 
successfully passed stage one of the 
AS/NZS 4801 OHS management system 
certification process without any 
identified non-conformances. 

The Mint will undertake the final stage 
of the certification process in late July 
2013. The continual improvement and 
embedding of the health, safety and 
environment management system 
has produced positive outcomes for 
both workers and the agency, which 
are demonstrated by (also detailed in 
figure 2, see page 53):

 ▲ Increased external AS/NZS 4801 
audit compliance results from  
29 per cent in 2010, 97 per cent  
in 2011 to 100 per cent in 2013

 ▲ Maintaining a strong proactive 
hazard reporting incidence rate per 
100 workers from 2.63 in 2009-10, 
15.78 in 2010-11, 7.14 in 2011-12 to 
5.65 in 2012-13

 ▲ Reduction in minor personal injury 
incidence rate per 100 workers from 
15.79 in 2009-10, 14.74 in 2010-11, 
10.95 in 2011-12 to 7.83 in 2012-13

 ▲ Reduction in accepted workers’ 
compensation claims incidence rate 
per 100 workers from 6.84 in 2009,  
2.63 in 2010, 1.05 in 2011 to 0.00 in 2012.

Health and Safety Incidents

During 2012-13, the Mint has 
maintained a strong regulatory 
reporting culture by reporting four 
Comcare notifiable incidents, and 
no ARPANSA notifiable incidents. 
For a detailed analysis of statutory 
notification refer to table 12 and 13  
(See page 53). As of 30 June 2013,  
the Mint received no Comcare  
statutory enforcements. 
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Health Monitoring 2009-10 2010-11 2011-12 2012-13

Audiometric testing 113 16 36 44

Eye sight testing 0 0 59 20

Biological testing (heavy metals) 0 0 65 62

Pre-employment health checks  9 23 36 44

Drug and alcohol testing 0 0 0 0

Table 11 – Health Monitoring

Partial or Non-Compliance rateCompliance rate
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Figue 2 – AS/NZS 4801 Audits

Comcare notifiable incidents 08/09 09/10 10/11 11/12 12/13

Deaths 0 0 0 0 0

Dangerous incidents 2 2 9 5 4

Serious personal injury 1 0 0 1 0

Incapacity 0 0 0 0 0

Total 3 2 9 6 4

Incidence rate (per 100 workers) 1.58 1.05 4.74 2.86 1.74

Table 12 – Comcare notifiable incidents

ARPANSA notifiable incident 07/08 08/09 09/10 10/11 11/12 12/13

Number of reports 0 0 0 1 0 0

Incidence rate (per 100 workers) 0.00 0.00 0.00 0.53 0.00 0.00

Table 13 – ARPANSA notifiable incident
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Ecologically Sustainable 
Development and  
Environmental Performance

During 2012-13, the Mint’s 
capital expenditure program has 
significantly contributed to the Mint’s 
implementation of ecologically 
sustainable development principles. 
Through the application of these 
principles and the procurement of 
modernised equipment the Mint has 
achieved minimisation in energy usage, 
reduction in natural resource usage, 
re-use of materials by selling items 
of plant and recycling of materials by 
selling plant to scrap metal companies.

Energy Management

The Mint continues to effectively 
manage its energy usage whilst 
maintaining production and seasonal 
demands, which is reflected in electricity 
consumption peaks during warmer 
periods for air conditioning systems and 
natural gas consumption peaks during 
cooler periods for heating systems. 
The electricity consumption peak in 
early 2013 is attributed to Canberra 
experiencing its ninth warmest summer 
on record. The Mint’s electrical and gas 
usage, which displays both current and 
historical usage and trends, is displayed 
in figures 3 and 4 (see page 55).

The Mint has made reductions in 
its Energy Efficiency in Government 
Operations (EEGO) policy energy 
intensity targets for the end use 
categories detailed in figure 5  
(see page 55).

During 2012-13, the Mint  
implemented the following 
energy efficiency strategies:

 ▲ Installation of an energy monitoring 
system that has enabled trend 
analysis across the agency to identify 
potential energy saving opportunities 

 ▲ Rebalance of the heating, ventilation 
and air conditioning system with 
work including reducing operational 
times, lagging of hot water and 
chilled condenser pipes for heating 
and cooling retention, replacing 
energy inefficient electric fan motors, 
replacing of supply air filters that 
has reduced energy costs, improving 
air quality and environmental 
conditions within the facility

 ▲ Information and communications 
technology (ICT) energy 
management program where 
ICT terminals are shut down and 
restarted at scheduled times

 ▲ Further adjustments to the automated 
lighting control system (ALCS) 
where internal lighting systems 
are shut down at defined times

 ▲ Installation of light sensors that turn 
on and off light systems for short 
durations outside of ALCS settings

 ▲ Inspections of plant and equipment 
for compressed air leakage has 
resulted in energy cost savings 
of approximately $25 000.
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Figure 3 – Natural Gas Consumption
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Figure 4 – Electricity Consumption

End use category EEGO Policy target per annum Mint achievement % change since 2011-12

Office - Tenant light and power 7500 MJ per person 6103 MJ/person -4.9%

Office - Central services 400 MJ per m2 94 MJ / m² -10.9%

Figure 5 – Energy Efficiency in Government Operations
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Water and Waste Management

The Mint continues to effectively 
manage its water consumption whilst 
maintaining production and staff 
facilities, as depicted in figure 6  
(See page 57). The increased water 
usage is attributed to increased 
production and staffing levels over  
the last three quarters.

It was previously reported that 
phase two of the water recycling 
(ion exchange) project was in the 
planning phase. In early 2013, the Mint 
commenced the tender process for 
phase two works; however, the Mint 
received no valid tender submissions 
when the tender period closed. As a 
consequence, the project has been 
delayed and the Mint is reconsidering 
its options. Phase two is expected 
to significantly reduce its water 
consumption by recycling trade waste 
water and minimising discharge to 
sewer. Phase three of the project will 
eliminate the waste water treatment 
plant, as the plant is aging and presents 
environment risks for land and water 
emissions in the future. 

The Mint continued to meet its 
reporting requirements under the 
Australian packaging covenant by: 

 ▲ Implementation of a waste  
disposal and recycling system

 ▲ Establishment of a project to 
standardise product packaging, 
which will have productivity 
improvements and utilise recycled 
materials for product packaging.

The Mint has achieved the  
following waste management related 
2010–15 Australian Government ICT 
sustainability plan targets as seen in 
figure 7 (see page 57):

 ▲ by July 2015, 75 per cent e-waste 
reused or recycled (actual 
achievement is 100 per cent)

 ▲ by July 2015, 100 per cent recycled 
general use office copy paper

 ▲ by July 2015, 9 reams of copy  
paper per end user (actual 
achievement is 7.77 reams)

 ▲ by 2010, 65 per cent ICT packaging 
recycled (actual achievement  
is 100 percent).

During 2012-13 the Mint’s waste 
water treatment system maintained 
a quality of water discharged to the 
Canberra sewerage network well 
below all acceptance criteria as 
described in the ACTEW corporations 
trade waste acceptance. 
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Figure 6 – Water Consumption
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Figure 7 – Recycling and Waste Disposal
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Environmental Management System

The Mint has made significant 
improvements in its environmental 
management system (EMS) by 
integrating the EMS and Occupational 
Health and Safety Management System 
(OHSMS) to form the Health, Safety 
and Environment Management System 
(HSEMS). The Mint continues to strive 
for AS/NZS ISO 14001 certification 
by continuous improvement of 
environmental practices.  
During 2012-13 internal audits of 
conformance against AS/NZS 14001 
have been undertaken, which  
reflect a continued improvement 

in the Mint’s commitment towards 
environmental management as  
detailed in Figure 8.

Most Mint activities pose only a 
low risk to the environment and 
are typically controlled by utilising 
engineering-based solutions such as 
permanent chemical spill bunding, 
the waste water treatment plant, 
atmospheric emission controls (fume 
cupboards, scrubbers and atmospheric 
monitoring system) and administrative 
solutions such as training, work 
instructions and management  
system procedures.

Partial or Non-Compliance rateCompliance rate
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Figure 8 – AS/NZS ISO 14001 Audits
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1.3   Significant Accounting Judgements and Estimates

In the process of applying the accounting policies listed in this note, the Mint has made the following judgements that have 
the most significant impact on the amounts recorded in the financial statements:

 - The fair value of the National Coin Collection and Property, Plant & Equipment has been taken to be the market value of 
similar items as determined by an independent valuer.  Due to the nature of these items, they may in fact realise more or 
less in the market.
- The Mint uses a standard costing model to calculate the value of inventory produced and held for sale. Rates used to 
attribute conversion costs (labour and overheads) are determined by reference to management estimates of costs and 
normal production levels for the year. These rates are the basis for capitalising inventory costs and cost of goods sold. 
Variances experienced during the year are allocated between inventory and cost of goods sold to ensure that the inventory 
is not valued above actual cost. At 30 June 2013 an adjustment was made to the standard costing model  to correct an error 
in the calculation of the standard cost rates for the current and prior year. Refer to Note 1.24 for details of the impact of this 
adjustment on the 2011-12 inventory, cost of goods sold and related balances.

No accounting assumptions or estimates have been identified that have a significant risk of causing a material adjustment to 
carrying amounts of assets and liabilities within the next accounting period.

1.4   New Australian Accounting Standards

Adoption of New Australian Accounting Standard Requirements
No accounting standard has been adopted earlier than the application date as stated in the standard. Of the new standards, 
amendments to standards and interpretations issued prior to the signing of the statement by the Chief Executive Officer and 
Chief Financial Officer that are applicable to the current period, none have had and are not expected to have a future 
financial impact on the Mint. 

Future Australian Accounting Standard Requirements
Of the new standards, amendments to standards and interpretations issued prior to the signing of the statement by the Chief 
Executive Officer and Chief Financial Officer that are applicable to future periods, none are expected to have a future 
financial impact on the Mint.

1.5   Revenue

Revenue from Production of Circulating Coin
The Mint derives circulating coin revenue through retention of a Government approved transfer price from sale of circulating 
coin to the commercial banks.

Revenue from Government
Amounts appropriated for departmental outputs for the year (adjusted for any formal additions and reductions) are recognised 
as revenue when the Mint gains control of the appropriation, except for certain amounts that relate to activities that are 
reciprocal in nature, in which case revenue is recognised only when it has been earned.

Appropriations receivable are recognised at their nominal amounts.

Other Types of Revenue
Revenue from the sale of goods is recognised when:

 - the risks and rewards of ownership have been transferred to the buyer;
 - the Mint retains no managerial involvement or effective control over the goods;
 - the revenue and transaction costs incurred can be reliably measured; and
 - it is probable that the economic benefits associated with the transaction will flow to the Mint.

Revenue from rendering of services is recognised by reference to the stage of completion of contracts at the reporting date.  
The revenue is recognised when:

 - the amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and
 - it is probable that the economic benefits associated with the transaction will flow to the Mint. 

The stage of completion of contracts at the reporting date is determined by reference to the proportion that costs incurred to 
date bear to the estimated total costs of the transaction.
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1.8   Transactions with the Government as Owner

Equity Injections
Amounts appropriated which are designated as ‘equity injections’ for a year (less any formal reductions) are recognised 
directly in contributed equity in that year.

Restructuring of Administrative Arrangements
Net assets received from or transferred to another Australian Government agency or authority under a restructuring of 
administrative arrangements are adjusted at their book value directly against contributed equity. There have been no 
administrative restructures impacting the Mint in both 2012 and 2013.

Other Distributions to Owners
The FMOs require that distributions to owners be debited to contributed equity unless in the nature of a dividend.

1.9  Employee Benefits

Liabilities for ‘short-term employee benefits’ (as defined in AASB 119 Employee Benefits ) and termination benefits due 
within twelve months of the end of reporting period are measured at their nominal amounts. The nominal amount is 
calculated with regard to the rates expected to be paid on settlement of the liability.

Other long-term employee benefits are measured as net total of the present value of the defined benefit obligation at the end 
of the reporting period minus the fair value at the end of the reporting period of plan assets (if any) out of which the 
obligations are to be settled directly. 

Leave
The liability for employee benefits includes provision for annual leave and long service leave.  No provision has been made 
for sick leave as all sick leave is non-vesting and the average sick leave taken in future years by employees of the Mint is 
estimated to be less than the annual entitlement for sick leave.

The leave liabilities are calculated on the basis of employees’ remuneration at the estimated salary rates that will apply at the 
time the leave is taken, including the Mint’s employer superannuation contribution rates to the extent that the leave is likely 
to be taken during service rather than paid out on termination.

The liability for long service leave has been determined by reference to FMO 43.2 using the shorthand method. The estimate 
of the present value of the liability takes into account attrition rates and pay increases through promotion and inflation.

Separation and Redundancy
Provision is made for separation and redundancy benefit payments. The Mint recognises a provision for termination when it 
has developed a detailed formal plan for the terminations and has informed those employees affected that it will carry out the 
terminations.

Superannuation
Staff of the Mint are members of the Commonwealth Superannuation Scheme (CSS), the Public Sector Superannuation 
Scheme (PSS), the PSS accumulation plan (PSSap) and other superannuation funds held outside the Commonwealth. The 
CSS and PSS are defined benefit schemes for the Australian Government.  The PSSap is a defined contribution scheme.

The liability for defined benefits is recognised in the financial statements of the Australian Government and is settled by the 
Australian Government in due course. This liability is reported by the Department of Finance and Deregulation as an 
administered item.

The Mint makes employer contributions to the employee superannuation scheme at rates determined by an actuary to be 
sufficient to meet the current cost to the Government of the superannuation entitlements of the Mint’s employees. The Mint 
accounts for the contributions as if they were contributions to defined contribution plans.

The liability for superannuation recognised as at 30 June represents outstanding contributions for the final fortnight of the 
year.

1.10  Leases
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1.24  Prior Period Adjustments

 Inventory Standard Costing

2011-12 
Published 
Financial 

Statements 

Increase/
(Decrease)

2011-12 Restated  
Comparatives

$’000 $’000 $’000
Decrease Supplier Expenses
Cost of Goods Sold
Increase Write-down and Impairment of 
Assets
Inventory

REVENUE
Decrease Sale of Goods and Rendering of 
Services
Australian Circulating Coin

4A  70,821 ( 2,230)  68,591 

EXPENSES Increase Income tax expense  5  1,248  90  1,338 
Increase  Other Receivables
GST receivable from the ATO
Increase Non-Financial Assets
Inventory
Decrease Deferred Tax Asset
Deferred tax asset
Decrease Tax liabilities
Deferred tax liability
Competitive Neutrality: Commonwealth Tax 
Equivalent Income Tax 8C  2,121  11  2,132 

Increase Other Payables
Seigniorage payable to the OPA
Decrease in Equity
Asset Revaluation Reserve: Tax effect on 
revaluation

Administered adjustments

2011-12 published 
Financial 

Statements

Increase/
(Decrease)

2011-12 Restated 
Comparatives

$’000 $’000 $’000
EXPENSES Decrease Other Expenses  36,305 ( 3,715)  32,590 

Increase Non-financial Assets
Inventory
Increase Financial Assets
Seigniorage Receivable

 825 ( 44)  781 8B

EXPENSES 3E  2,901  582  3,483 

 26,348 

 34,627 

 12,659 

ASSETS 7G  1,081 ( 79)  1,002 

ASSETS 6B  12,437  222 

ASSETS 7F  30,971  3,656 

EQUITY Statement of 
Equity  467 ( 44)  423 

The Mint uses a Standard Costing Model (SCM) for determining the value of the inventory produced and held for sale. During 2012-13, 
a review of the SCM identified that, following the implementation of a fully integrated manufacturing, costing and financial information 
management system from 1 February 2010, the rates applied by the costing system had understated the carrying value of  inventory held 
for sale. 

As a consequence of this review the Transfer Price Revenue for Circulating Coin and the Seigniorage Payable to the Commonwealth 
have been adjusted.  In addition, this review has impacted  the Supplier Expenses (Cost of Goods Sold) resulting in changes to the 
Income Tax Expense. 

The effects of these changes together with tax implications and rounding adjustments are disclosed below:

AASB 108 Accounting Policies, Changes in Accounting Estimate and Errors  requires retrospective restatement of prior period errors 
except to the extent that it is impracticable to determine either the period-specific effects or the cumulative effect of the error. Due to 
progressive system upgrades following initial implementation of the new costing system, there is an inherent likelihood that the back-up 
media files prior to 30 June 2012 would not be compatible with the current version of the system. Therefore, the Mint considers it  
impracticable to determine the cumulative effect of the error prior to 30 June 2012 and has restated the comparatives as at that date.

Note 
Reference

ASSETS  21,204  2,170  23,374 

EXPENSES 3B  37,184 ( 4,238)  32,946 

LIABILITIES 8D  23,895  2,453 

LIABILITIES

In addition, the Administered Inventory and Seigniorage Receivable balances are also impacted by the revised SCM rates. In accordance 
with AASB 108, these adjustments have been accounted for and prior year comparatives have been restated as at 30 June 2012. The 
effects of these changes are disclosed below:

 1,546 ASSETS  20,412  21,958 
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Note 2: Events After the Reporting Period

Departmental
No events occurred after the reporting period which have a material impact on the financial statements. 

Administered
No events occurred after the reporting period which have a material impact on the financial statements. 
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Note 3: Expenses

2013 2012
$’000 $’000

Note 3A: Employee Benefits
Wages and salaries 13,603 12,671 
Superannuation:

Defined contribution plans 1,129 900 
Defined benefit plans 1,188 1,157 

Leave and other entitlements 1,291 2,349 
Separation and redundancies 42 299 
Payroll tax (competitive neutrality) 392 441 
Total employee benefits 17,645 17,817 

Note 3B: Suppliers
Goods and services

Cost of Goods Sold 37,324 16,947 
Administration & Management 4,710 4,360 
Interest Compensation Expense 4,775 3,888 
Selling & Distribution 2,720 3,157 
Facilities Service & Maintenance 2,810 2,606 
Other 193 164 
Total goods and services 52,532 31,122 

Goods and services are made up of:
Provision of goods – related entities 204 44 
Provision of goods – external parties 40,182 19,298 
Rendering of services – related entities 2,217 433 
Rendering of services – external parties 9,929 11,347 
Total goods and services 52,532 31,122 

Other supplier expenses - related entities
Operating lease rentals

Minimum lease payments 2,320 1,713 
Workers compensation expenses 142 111 
Total other supplier expenses 2,462 1,824 
Total supplier expenses 54,994 32,946 

Note 3C: Depreciation and Amortisation
Depreciation:

Property, plant and equipment1 2,208 2,147 
Leasehold Improvement 1,590 1,560 

Total depreciation 3,798 3,707 

Amortisation:

Intangibles:
Computer Software 1,012 1,329 

Total amortisation 1,012 1,329 
Total depreciation and amortisation 4,810 5,036 

1 Depreciation expenses for finance leases were included in the line 'Property, plant and 
equipment' above. Depreciation on equipment under finance lease arrangements was $26,509 
(2012: $42,001).
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Note 6: Financial Assets

2013 2012
$’000 $’000

Note 6A: Cash and Cash Equivalents

Cash on hand or on deposit1 5,254 6,753 
Total cash and cash equivalents 5,254 6,753 

Note 6B: Trade and Other Receivables
Good and Services:

Goods and services - related entities 970 4,396 
Goods and services - external parties1 2,695 6,249 

Total receivables for goods and services 3,665 10,645 

Appropriations receivable:

Special Account held at the OPA2 34,000 48,000 
Total appropriations receivable 34,000 48,000 

Other receivables:

GST receivable from the Australian Taxation Office 206 1,714 
Interest equivalent neutrality 359 376 

Total other receivables 565 2,090 
Total trade and other receivables (gross) 38,230 60,735 

Less impairment allowance account:
Goods and services (56) (56)

Total impairment allowance account (56) (56)
Total trade and other receivables (net) 38,174 60,679 

Receivables are expected to be recovered in:
No more than 12 months 38,161 60,665 
More than 12 months 13 14 

Total trade and other receivables (net) 38,174 60,679 

Receivables are aged as follows:
Not overdue 35,795 57,996 
Overdue by:

     0 to 30 days 1,789 217 
     31 to 60 days 69 1,898 
     61 to 90 days 46 97 
     More than 90 days 531 527 

Total receivables (gross) 38,230 60,735 

The impairment allowance account is aged as follows:
Overdue by:

     31 to 60 days  -  -
     61 to 90 days  -  -
     More than 90 days (56) (56)

Total impairment allowance account (56) (56)
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Note 12: Contingent Liabilities and Assets

Quantifiable Contingencies

The Mint has no contingent liabilities as at 30 June 2013 (2012: Nil). 

The Mint also has no contingent assets as at 30 June 2013 (2012: Nil).

Unquantifiable Contingencies

The Mint had no unquantifiable contingent assets at 30 June 2013 (2012: Nil).

The Mint has no unquantifiable contingent liabilities at 30 June 2013 (2012: The Mint was in negotiations with the Department 
of Finance and Deregulation in relation to the leasing of the current Mint premises. Within the terms of the lease agreement, 
there are clauses for make good of the premises on termination of the lease in addition to annual fixed increases to the rental fee. 
Until the lease agreement was finalised, the Mint could not identify the quantum of the amounts which may be imposed).

Significant Remote Contingencies

The Mint has no significant remote contingent assets at 30 June 2013 (2012: Nil).

The Mint has no significant remote contingent liabilities at 30 June 2013 (2012: Nil).
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Note 14: Remuneration of Auditors

2013 2012
$’000 $’000

Financial statement audit services were provided free of charge to the 
Mint. 

The fair value of the services provided was:
Audit Services - Australian National Audit Office 163 165 

163 165 

No other services were provided by the auditors of the financial statements.
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Note 17: Administered - Cash Flow Reconciliation
 2013  2012 
$’000 $’000

Reconciliation of cash and cash equivalents as per Administered Schedule 
of Assets and Liabilities to Administered Cash Flow Statement

Cash and cash equivalents as per:
Schedule of administered cash flows  -  -
Schedule of administered assets and liabilities  -  -

Difference  -  -

Reconciliation of net cost of services to net cash from operating activities:

Net cost of (contribution by) services 74,904 71,070 

Changes in assets / liabilities
(Increase) / decrease in net receivables 12,283 (21,957)
(Increase) / decrease in inventories 8,505 3,932 
Increase / (decrease) in other payable  - (13,408)

Net cash from operating activities 95,692 39,637 

The Mint has no Administered commitments, contingent liabilities or contingent assets as at reporting date 
(2012: Nil).

Note 18: Notes to the Schedule of Administered Items
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$2 $1 50c 20c 10c 5c 2c 1c Total

Year $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

1965–75 0 0 55,372 61,795 30,476 23,740 18,662 11,716 201,761

1975–85 0 268,019 154,890 96,944 42,132 36,489 21,462 12,626 632,562

1985–95 477,096 120,585 19,683 5,479 30,163 39,467 8,660 6,828 707,961

1995–05 412,000 233,894 114,091 82,610 55,400 63,710 - - 961,705

2005–06 73,400 30,800 23,880 18,400 12,160 10,880 - - 169,520

2006–07 65,800 28,898 15,840 12,680 9,600 6,920 - - 139,738

2007–08 85,200 40,900 15,040 13,820 7,940 4,940 - - 167,840

2008–09 91,000 31,150 15,520 16,200 7,505 6,225 - - 167,600

2009–10 72,400 27,150 14,240 15,015 7,820 5,810 - - 142,435

2010-11 62,200 20,300 10,355 11,845 5,440 4,470 - - 114,610

2011-12 48,000 25,200 11,895 8,425 5,715 4,425 - - 103,660

2012-13 73,200 23,400 11,465 10,395 6,075 3,985 - - 128,520

Total 1430296 406,899 462,271 353,608 220,426 211,061 48,784 31,170 3,637,912

Appendix A – Coin Purchases from the Mint 2012-13
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Country Type Design Year Alloy Qty (in Mil)

Australia 5c Standard 2012 Cupro Nickel 49.900

5c Standard 2013 Cupro Nickel 44.800

10c Standard 2010 Cupro Nickel 0.005

10c Standard 2012 Cupro Nickel 29.195

10c Standard 2013 Cupro Nickel 24.000

20c Standard 2012 Cupro Nickel 16.500

20c Standard 2013 Cupro Nickel 16.500

20c Centenary of Canberra 2013 Cupro Nickel 6.083

50c Standard 2011 Cupro Nickel 0.067

50c Standard 2012 Cupro Nickel 11.993

50c Standard 2013 Cupro Nickel 8.640

$1 Standard 2010 Aluminium Bronze 0.340

$1 Standard 2011 Aluminium Bronze 7.666

$1 Standard 2013 Aluminium Bronze 11.750

$2 Standard 2010 Aluminium Bronze 0.095

$2 Standard 2012 Aluminium Bronze 4.108

$2 Remembrance Day - Red Poppy 2012 Aluminium Bronze 0.503

$2 Remembrance Day 2012 Aluminium Bronze 5.799

$2 Standard 2013 Aluminium Bronze 14.106

$2 Coronation 2013 Aluminium Bronze 0.995

    Total 252.050

Tonga 50 Seniti Standard 2011  0.010

    Total 0.010

Appendix B – Circulating Coin Production 2012-13

Appendix C – Other Products 2012-13

Item Customer Pieces

Jewellery Corporate 50

 Royal Australian Mint 0

Medallions Corporate 692

 Royal Australian Mint 32

Tokens Corporate 0

 Total 774
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Type Year Item Code Qty Mintage

6 coin set gold convict heritage 2011 210026 350 3,000

2 coin set gold convict heritage release 2 in shipper 2011 210027 354 3,000

2 coin set gold convict heritage release 3 in shipper 2011 210028 341 3,000      

$1 proof silver year of the dragon 2012 210064 41 10,000

50 cent proof silver diamond jubilee    2012 210072 922 10,000       

6 coin set masterpieces in silver navy 2011 210083 100 5,000

6 coin set proof baby 2012 210093 3,225 unlimited

$1 proof silver kangaroo at sunset 2012 210101 1,956 5,000

$1 proof silver kangaroo series 2013 210103 5,000 20,000

$10 proof gold kangaroo series 2013 210105 1,500 1,500

8 coin set proof gold 2012 210114 1,499 2,000 

50 cent proof silver ballet 2012 210116 5,000 5,000

6 coin set proof 2013 210130 15,440 50,000        

6 coin set proof baby 2013 210131 8,000 unlimited      

6 coin set proof wedding 2013 210132 500 unlimited      

$1 proof silver snake 2013 210141 4,200 10,000

$10 proof gold snake 2013 210143 1,500 2,500

$1 proof silver collection by selection 2012 210145 100 100

$25 proof gold kangaroo at sunset    2013 210147 1,000 1,000        

2 coin set proof mining 2013 210150 6,218 25,000        

$1 proof silver kangaroo at sunset 2013 210152 2,400 5,000      

$1 proof silver mintmark 2013 210154 6,050 12,500

$10 proof gold mintmark 2013 210156 2,499 2500

$1 proof silver coloured bindi 2013 210159 4,998 5000

$2 proof gold frilled neck lizard 2013 210161 5,707 7500    

$1 proof silver kangaroo series anniversary 2013 210165 4,999 5,000

$100 proof gold kangaroo series anniversary 2013 210167 500 500        

$5 proof silver centenary of canberra 2013 210170 4,011 5,000     

$5 triangular proof silver parliament house 2013 210172 10,000 10,000    

$1 proof silver prestige snake 2013 210174 2,500 10,000          

$10 proof silver prestige snake 2013 210176 1,174 5,000    

$30 proof silver prestige snake 2013 210178 356 1,500      

$100 proof gold prestige snake 2013 210180 105 1,500    

$500 proof gold prestige snake 2013 210182 3 1,000       

Appendix D – Collector Coin Release Summary 2012-13
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Type Year Item Code Qty Mintage

$3000 proof gold prestige snake 2013 210184 1 100        

$5 proof silver pavo 2013 210187 5,800 10,000       

$10 proof silver blue mountains 2013 210189 3,500 5,000     

$1 proof silver afl premiers team 2012 210216 1,500 1,500

$1 proof silver legends 2013 210218 310 310

$1 proof silver korean war 2013 210251 3,300 5,000      

$1 proof silver afl 2012 210260 2000 5,000

$1 uncirculated dragon    2012 310076 180 unlimited        

6 coin set hyper-metallic uncirculated                               2012 310080 1,972 no more than 100,000        

6 coin set uncirculated baby                          2012 310095 2,078 unlimited

50 cent uncirculated bathurst 2013 310133 30,094 unlimited

3 coin set uncirculated shores under siege        2012 310152 1,000 unlimited       

$1 frunc silver kangaroo series 2013 310155 7,134 20,000  

$1 frunc silver kangaroo series in capsule 2013 310156 8,476  9,000   

$1 uncirculated m counterstamp 2012 310157 1,500 unlimited

$1 uncirculated s counterstamp 2012 310158 1,500 unlimited 

$5 proof silver crux 2012 310168 10,000 10,000        

50 cent uncirculated ballet 2012 310171 15,415 unlimited       

6 coin set uncirculated 2013 310178 42,450 unlimited        

6 coin set uncirculated baby 2013 310179 18,000 unlimited      

$1 uncirculated snake 2013 310182 15,053 unlimited        

$5 antique capital town hall sydney 2012 310188 2,000 2,000       

$1 gem uncirculated silver collection by selection 2012 310195 100  100         

20 cent uncirculated australian army chaplains 2013 310197 15,002 unlimited

2 coin set uncirculated mining 2013 310200 14,889 40,000

50 cent uncirculated surfing 2013 310204 22,700 unlimited        

$1 proof silver coloured bindi 2013 310206 9,955 10,000        

4 coin set uncirculated cbsm 2013 310211 11,109 unlimited       

$1 uncirculated benevolent society 2013 310213 16,002 unlimited       

$1 frunc puffin polar series 2013 310216 10,002 unlimited       

$1 frunc seal polar series 2013 310219 10,002 unlimited        

$1 frunc walrus polar series 2013 310222 10,002 unlimited

$1 frunc whale polar series 2013 310225 10,002 unlimited

$1 frunc polar bear polar series 2013 310228 10,000 unlimited
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Type Year Item Code Qty Mintage

$1 frunc penguin polar series 2013 310231 10,000 unlimited       

50 cent uncirculated coronation 2013 310233 25,002 unlimited      

20 cent uncirculated parliament house 2013 310241 15,169 unlimited

50 cent uncirculated commonwealth stamps 2013 310259 15,002 unlimited       

$2 uncirculated remembrance day mintmark 2012 310272 40,902 unlimited       

$1 uncirculated afl blister 2012 310274 15,000 15,000

$1 uncirculated afl clamshell    2012 310276 15,000 15,000

$1 gem uncirculated silver legends 2013 310278 330 330      

$1 uncirculated slim dusty 2013 310281 12,602 unlimited

3 coin set uncirculated banknotes 2013 310285 10,952 unlimited

6 coin set uncirculated world money fair       2013 310286 1,002 1,000   

$1 uncirculated afl capsule 2012 310291 2,500 2,500

$1 uncirculated korean war 2013 310293 13,102 unlimited       

$1 uncirculated p counterstamp 2013 310302 5,017 unlimited

$1 uncirculated s counterstamp 2013 310303 12,592  unlimited

$2 uncirculated coronation 2013 310314 11,202 unlimited       

50 cent 14 sided lunar dragon 2012 410041 15,165  unlimited

50 cent 14 sided lunar snake 2013 410046 12,500 unlimited      

50 cent 14 sided lunar snake bagged 2013 410047 2,500   2,500

50 cent 14 sided lunar dragon capsule 2012 410073 4,986      4,986

50 cent 14 sided lunar snake capsule 2013 410075 4,952       4,952

$1 proof silver apg dragon 2012 510117 807 50,000

$10 proof silver apg dragon 2012 510118 24 10,000

$1 proof silver f15 kangaroo in outback 2012 510138 2,000 5,000

$1 frunc silver kangaroo road sign 2013 510155 7,652 40,000     

$10 frunc silver kangaroo road sign 2013 510156 782 5,000 

$30 frunc silver kangaroo road sign 2013 510157 46 1,500   

$100 frunc gold kangaroo road sign 2013 510158 217 5,000       

$500 frunc gold kangaroo road sign 2013 510159 3 500      
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6 coin set proof silver solomon islands 2012 510182 1,050 1,500    

50 cent gold-plated proof ling yen snake 2013 510196 3,037 5,000   

$2 proof silver ling yen snake 2013 510197 3,183 5,000    

$20 proof gold ling yen snake (face right) 2013 510198 801 1,200   

$20 proof gold ling yen snake (face left) 2013 510199 801 1,200    

$100 proof gold ling yen snake 2013 510200 301 500    

$1 brilliant uncirculated silver f15 kangaroo in outback 2012 510202 7,838 10,000    

$2 proof silver solomon islands royal visit 2012 510205 2,500 2,500   

gold ingot year of the snake     2013 510211 458 1000       

$1 brilliant uncirculated hobbit new zealand 2012 510219 20,144 unlimited

$1 proof silver selectively gold plated hobbit new zealand 2012 510222 10,006 20,000

3 coin set brilliant uncirculated hobbit new zealand 2012 510233 10,204 unlimited        

$10 proof gold hobbit new zealand 2012 510239 506 1,000

6 coin set $1 proof silver hobbit new zealand 2012 510244 1,006 1,006

3 coin set $10 proof gold hobbit new zealand 2012 510250 156 156

$1 frunc black caviar 2013 510278 15,278 unlimited        

$1 proof silver black caviar      2013 510281 5,000 5,000  

$1 uncirculated black caviar capsule           2013 510299 500 500

$1 frunc black caviar capsule         2013 510300 500 500

$1 uncirculated fred hollows                2010 803416 3,000 unlimited        

6 coin set numismatic framed set 2010 803488 400 400

$1 proof silver black caviar      2013 510281 5,000 5,000  

$1 uncirculated black caviar capsule           2013 510299 500 500

$1 frunc black caviar capsule         2013 510300 500 500

$1 uncirculated fred hollows                2010 803416 3,000 unlimited        

6 coin set numismatic framed set 2010 803488 400 400
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Glossary

audiometric 
A type of test to determine a  
subject’s hearing levels.

biomechanic 
the study of the mechanical laws 
relating to the movement or structure 
of living organisms.

blank preparation 
Blank preparation involves punching 
the blank out of a flat sheet of metal, 
heating the blank to soften the metal, 
washing to remove residue from the 
heating process and then put through 
an upsetting mill that raises the rim on 
the edge of the coin.

buffer stock 
Coins made and stored for managing 
fluctuating demand.

CAD/CAM software 
Computer Aided Design/Computer 
Aided Manufacture software for 
automating the manufacture of tool 
making machinery.

Chief Executive Instructions 
These instructions establish the 
Mint’s financial administrative 
framework as required under 
the Financial Management and 
Accountability Act 1997 (FMA Act).

CHRIS21 
An integrated human resource and 
payroll application for managing 
payroll, award interpretation, training, 
OHS, professional development, 
recruitment, reporting and workflow.

circulating coins 
Coins that are in public circulation.

CNC machines 
Computer Numerical Control machines 
driven by CAD/CAM software to 
produce tooling for coin presses.

coinage 
Refers to coins collectively.

coin blank 
A piece of metal which has been cut to 
the required shape but yet to be struck 
into a coin.

coin dealer 
Collects and sells coins.

coin die 
A hardened metal tool, the face of 
which carries an engraved design or 
mirror image of the design that is to be 
impressed on one side of the blank.

coining collar 
A retaining ring which holds the 
coin blank in place while the coining 
press is in operation. The collar 
forms the required edge of the 
coin, i.e. plain, milled, serrated, 
interrupted or scalloped. 
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colour printed/pad printed 
Coloured ink applied to a 
coin after striking to enhance 
elements of the design.

denomination 
The stated face value on a  
coin or banknote.

direct sourcing 
A form of restricted tendering, available 
only under certain circumstances, with 
a single potential supplier or suppliers 
being invited to bid because of their 
unique expertise and/or special ability to 
supply the goods and/or services sought.

electroplating 
The build-up of a metal coating onto an 
object by putting a negative charge on 
it and putting it into a solution which 
contains a metal salt.

frosted uncirculated coin 
Coins, particularly proof, may be 
issued with certain parts of the design 
slightly dulled. This is accomplished by 
sandblasting a portion of the design  
on the die.

health, safety and environment 
management system (HSEMS)

A framework that allows an 
organisation to consistently identify 
and control its health and safety 
risks, reduce the potential for safety 
occurrences, help achieve compliance 
with health and safety legislation and 
continually improve its performance.

human resource management 
information system (HRMIS) 
A computerised solution for the 
management of human resources and 
payroll data and accounting functions 
within payroll. The Mint’s HRMIS is 
called CHRIS21.

ICT 
Information and  
communications technology. 

ion exchange 
Ion exchange is an exchange of ions 
between two electrolytes or between 
an electrolyte solution and a complex.

ISO 9001 Quality Management 
Accreditation 
International standard for providing 
assurance about the ability to satisfy 
quality requirements and to enhance 
customer satisfaction in supplier-
customer relationships.

kronos 
The name of the application that 
the Mint uses to manage and record 
employee time transactions e.g. clock-
on and clock-off times.

legal tender 
Currency which is payment for an 
amount equal to that denoted on  
the face of currency.

limited mintage 
Maximum number of coins  
being made.
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mature age workforce policy 
Measures to support mature age staff 
who wish to remain in the workforce.

mintage 
Number of coins made.

minting 
Making coins.

mint issue 
Royal Australian Mint’s 
quarterly catalogue featuring 
new numismatic products.

national coin collection 
The Royal Australian Mint 
collection of coins and coin related 
material that is significant to 
Australia’s numismatic history.

numismatic 
The science, study or collecting of 
coins, tokens, medals, paper money, 
orders, decorations or similar objects.

numismatic products

Collectible products including coins, 
medallions, tokens, jewellery etc.

obverse 
The side of the coin which is the major 
side, usually carrying the portrait. The 
‘heads’ side of the coin.

health, safety and environment 
management system (HSEMS) 
A frame work that allows an 
organisation to consistently identify 
and control its health and safety 
risks, reduce the potential for safety 
occurrences, help achieve compliance 

with health and safety legislation and 
continually improve its performance.

open tender 
A procurement procedure in 
which a request for tender is 
published inviting all businesses 
that satisfy the conditions for 
participation to submit tenders.

performance development scheme (PDS) 
Regular feedback between team 
member and supervisor to discuss 
workplace issues and assist in 
identifying areas where development is 
needed and how to meet those needs.

plaster 
Used in the manufacture of master 
tooling. It is the original model of a 
design and approximately four times 
the actual size of the coin or medal.

press 
A machine that performs the  
coin striking process.

proof coin 
A carefully struck coin using special 
dies with either a mirror-like or matt 
finish. These coins are especially struck 
and the term is not used to describe a 
well-preserved circulating coin. Proof 
is a method of manufacture, not a 
condition or grade.

quality assurance 
Ensures the compliance with the 
requirements set out in the Mint’s 
Quality Management System 
(QMS), which is accredited to 
international quality management 
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standard ISO 9001, including team 
visit to the premises of suppliers 
to audit the company’s quality 
systems align with the Mint QMS. 

quality control 
Ensures that all coinage blanks, coinage 
dies, coins and packaging materials 
that enter or leave the Mint meet the 
required technical specifications and 
are of an acceptable quality standard. 

quality management system (QMS) 
A documented management system to 
manage the processes to continually 
improve the effectiveness and 
efficiency of its performance and meet 
or exceed quality expectations. 

recommission 
To update and put back in service.

reverse 
The opposite side to the obverse.  
Also known as the tails side of the coin.

seigniorage 
The difference between the face 
value of a coin and the cost 
of producing, distributing and 
retiring it from circulation.

select tender 
A procurement procedure in 
which the procuring agency 
selects which potential suppliers 
are invited to submit tenders.

standard cost model 
This model used by the Mint 
identifies and allocates direct and 
indirect collector and circulating coin 

production costs. There are a number 
of legislative and government policy 
directions that surround the use of 
the Standard Cost Model, including 
Australian Accounting Standards.

strike a coin 
To press a coin.

supply chain 
Represents the movement of materials 
as they flow from their source to the 
end customer. It is made up of the 
people, activities, information and 
resources involved in moving a product 
from the supplier to the customer.

uncirculated coin 
The description of a coin which has not 
been in circulation. It may however, 
suffer from minor production faults 
such as insignificant rim marks or other 
slight imperfections.

unlimited mintage 
No limit on number of coins  
being made.

wholesale terms of trade 
Terms and conditions which coin 
dealers must abide to if they wish  
to be a Mint accredited dealer. 

workplace diversity program 
Program which formalises the 
Mint’s commitment to ensuring 
employees in identified groups have 
fair access to recruitment, training 
and promotion opportunities.
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Abbreviations and Acronyms
AASB 
Australian Accounting Standards Board

ALCS 
automated lighting control system

ANAO 
Australian National Audit Office

AWA 
Australian Workplace Agreement

CCC  
Coin Consultative Committee

CCP 
Circulating Coin Production

CEIs 
Chief Executive Instructions

CEO 
Chief Executive Officer

CIT 
Canberra Institute of Technology

CSS 
Commonwealth  
Superannuation Scheme

DLP 
Defect Liability Period

DoFD 
Department of Finance and Deregulation

ECQMS 
Enterprise Compliance and Quality 
Management System

EEGO 
Energy Efficiency in  
Government Operations

EEO 
equal employment opportunity

EMS 
Energy Monitoring System

EPA 
Environment Protection Agency

ERP 
Enterprise Resource Planning

ESL 
English as a Second Language

ESS 
employee self service

FBT 
Fringe Benefits Tax

FCP 
Fraud Control Plan

FMA Act 
Financial Management and 
Accountability Act 1997

FMOs 
Finance Minister’s Orders

FOI Act  
Freedom of Information Act 1982

GFC 
global financial crisis

GST 
Goods and Services Tax

HR 
human resources

HRMIS 
Human Resources Management 
Information System

IBIS 
Integrated Business Information System

IFA 
Individual Flexibility Arrangement
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IMM 
Integrated Management Manual

ISO 
International Organization  
for Standardization

IT 
information technology

ITIL 
Information Technology  
Infrastructure Library

MDC 
Mint Directors Conference

MES 
Manufacturing Execution System

MHWS 
Materials Handling and  
Warehousing System

the Mint 
Royal Australian Mint

MIS 
Management Information System

MPS 
Master Production Schedule

MRP 
‘Streamline’ Manufacturing  
Resource Planning

NABERS 
National Australian Built  
Environment Rating System

NCC 
National Coin Collection

OHS 
Occupational Health and Safety

OHSMS 
Occupational Health and  
Safety Management System

OPA 
Official Public Account

PDS 
Performance Development Scheme

POS 
point of sale

PS Act 
Public Service Act 1999

PSM 
Australian Government Protective 
Security Manual

PSS 
Public Sector Superannuation Scheme

PSSap 
Public Sector Superannuation Scheme 
accumulation plan

QA 
quality assurance

QC 
quality control

QMS 
Quality Management System

R&D 
research and development

RBA 
Reserve Bank of Australia

ROI 
return on investment

SPC 
Sales and Product Configurator

TRIM 
Total Records and Information 
Management (document and records 
management software)
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List of Requirements

Description Location (page)

Letter of transmittal i

Table of contents iii–v

Index 133

Glossary 124–127

Contact officer(s) inside back cover

Internet home page address and Internet address for report inside back cover

Review by Chief Executive Officer

Review by Chief Executive Officer 8–10

Summary of significant issues and developments 14

Overview of department’s performance and financial results 12–14

Outlook for following year 3, 10

Significant issues and developments – portfolio Not applicable

Overview

Role and functions 2, 13

Organisational structure 15

Outcome and program structure 11

Where outcome and program structures differ from  
PB Statements/PAES or other portfolio statements accompanying any 
other additional appropriation bills (other portfolio statements), details 
of variation and reasons for change

Not applicable

Portfolio structure Not applicable

Report on Performance

Review of performance during the year in relation to  
programs and contribution to outcomes

11–14

Actual performance in relation to deliverables and KPIs set  
out in PB Statements/PAES or other portfolio statements

13–14

Where performance targets differ from the PBS/ PAES, details of both 
former and new targets, and reasons for the change

Not applicable

Narrative discussion and analysis of performance 18–31

Trend information 8, 9, 14, 55

Significant changes in nature of principal functions/ services Not applicable

Performance of purchaser/provider arrangements Not applicable

Factors, events or trends influencing performance 8–10, 14, 18–30

Contribution of risk management in achieving objectives 34, 35, 37

Social inclusion outcomes 48-9
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Description Location (page)

Performance against service charter customer service standards, 
complaints data, and the department’s response to complaints

5

Discussion and analysis of the department’s financial performance 14, 36

Discussion of any significant changes from the prior year, from budget 
or anticipated to have a significant impact on future operations.

Not applicable

Agency resource statement and summary resource tables by outcomes 12–13

Management and Accountability

Corporate Governance

Agency heads are required to certify that their agency comply 
with the Commonwealth Fraud Control Guidelines.

34

Statement of the main corporate governance practices in place 34–35

Names of the senior executive and their responsibilities 11

Senior management committees and their roles 34, 37

Corporate and operational planning and associated 
performance reporting and review

3, 34–35, 38, 44

Approach adopted to identifying areas of 
significant financial or operational risk 

34, 35, 37

Policy and practices on the establishment and 
maintenance of appropriate ethical standards

38–39

How nature and amount of remuneration for SES officers is determined 47, 48

External Scrutiny

Significant developments in external scrutiny 36, 38

Judicial decisions and decisions of administrative tribunals 38

Reports by the Auditor-General, a Parliamentary Committee or the 
Commonwealth Ombudsman

38

Management of Human Resources

Assessment of effectiveness in managing and developing human 
resources to achieve departmental objectives

44–46

Workforce planning, staff turnover and retention 44, 45, 49

Impact and features of  enterprise or collective agreements, individual 
flexibility arrangements (IFAs), determinations, common law contracts 
and AWAs

44, 49

Training and development undertaken and its impact 34, 35, 39, 45–46, 51

Work health and safety performance 50–53

Productivity gains 8, 9, 14, 31, 36, 37–38, 56

Statistics on staffing 12, 47–49

Enterprise or collective agreements, IFAs, determinations, common law 
contracts and AWAs

44, 49

Performance pay 44
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Description Location (page)

Assets management

Assessment of effectiveness of assets management 43

Purchasing

Assessment of purchasing against core policies and principles 40–41

Consultants

The annual report must include a summary statement detailing the 
number of new consultancy services contracts let during the year; the 
total actual expenditure on all new consultancy contracts let during the 
year (inclusive of GST); the number of ongoing consultancy contracts 
that were active in the reporting year; and the total actual expenditure 
in the reporting year on the ongoing consultancy contracts (inclusive 
of GST). The annual report must include a statement noting that 
information on contracts and consultancies is available through the 
AusTender website.

41–42

Australian National Audit Office Access Clauses

Absence of provisions in contracts allowing access by the Auditor-
General

41

Exempt contracts

Contracts exempt from the AusTender 41

Financial Statements

Financial Statements 64–113

Other Mandatory Information

Work health and safety (Schedule 2, Part 4 of the Work Health and Safety  
Act 2011)

50–53

Advertising and Market Research (Section 311A of the Commonwealth 
Electoral Act 1918) and statement on advertising campaigns

43

Ecologically sustainable development and environmental performance 
(Section 516A of the Environment Protection and Biodiversity 
Conservation Act 1999)

54–58

Compliance with the agency’s obligations under the Carer Recognition 
Act 2010

Not applicable

Grant programs 41

Disability reporting – explicit and transparent reference to agencylevel 
information available through other reporting mechanisms

49

Information Publication Scheme statement 40

Spatial reporting – expenditure by program between regional and 
nonregional Australia

Not applicable

Correction of material errors in previous annual report Not applicable

Agency Resource Statements and Resources for Outcomes 12–13

List of Requirements 130–132
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Index

A
abbreviations, 128–129
accountability see corporate governance; 
ethical standards
address and contact details, 40,  
 inside back cover
administered items, 11 see also 
 financial statements
administrative tribunal decisions, 38
advertising and market research, 43
Advisory Board, 34
agency resource statement and 
 resources for outcome, 12–13
Anti-Bribery and Corruption Policy  
 and Plan, 34–35
Anzac centenary program, 10
apprentices, 45, 46
assets and asset management, 43
Audit Committee, 34, 35, 36
Auditor-General, 38, 41 see also 
 Australian National Audit Office
audits, 35, 36, 37, 58
augmented reality, 26
AusTender, 41
Australian National Audit Office, 35, 36, 37
Australian National University  
 Research School of Engineering, 
 partnership with, 45
Australian Numismatic Dealer 
 Association shows, 23
Australian Parliament House  
 25th anniversary coin, 8, 19
Australian Public Service Commission, 34
Australian Public Service values, 38
Australian Radiation Protection and 
 Nuclear Safety Agency notifiable  
 incidents, 52, 53
awards, 9, 50

B
Balanced Score Card program, 10
banks 
 coin supply chain, 8, 36, 38 
 value of coin supplied to, 116
Bathurst Endurance Race 
 commemorative coin, 26
Beijing International Coin Exhibition, 24
Berlin World Money Fair, 24
Bicentenary of the Holey Dollar  
 and Dump, 23
Black Caviar coin program, 8, 20
bribery and corruption prevention, 34–35
Business Development team, 25
business process improvement, 8, 31, 38

C
Canberra Centenary Swimming  
 Competition 2013, 22
Canberra Engineering Excellence Award, 9
Canberra Institute of Technology, 30, 45
Capital Town Halls series, 23
Centenary of Canberra program, 19, 26–27
Chief Executive Officer, 11 
 review of year, 8–10
Chief Executive’s Instructions, 35, 38, 40
Chinese Community Council of Australia, 21
CHRIS21 information system, 44
circulating coin, 8 
 delivered, 18 
 demand, 8, 14 
 foreign countries, 2, 8 
 innovations, 20 
 inventory, 8, 36 
 packaging, 36 
 production, 14, 36, 117 
 purchases from Mint, 116 
 sole supplier for Australia, 2 
 supply chain, 8, 10, 36, 38 
 supply to commercial banks, 116
Coin Consultative Committee, 36
coin design, 21, 30
coin presses, 21
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coin shows, 23–24
Coin Supply Chain Agreements, 38
Coin Supply Chain Model, 8, 10, 36
coin swaps, 19
coining dies, 19
coins 
 circulating see circulating coin 
 collector see collector coin 
  commemorative see  

commemorative coins
collector coin, 22 
 colour printing on, 18 
 releases, 18–23, 26, 118–121 
 sales outlets, 2 
 see also numismatic products
collectors 
 loyalty program, 24 
 survey, 24
colour printing on coins, 18, 20–21
Colourful Change Program, 20–21
Comcare, 35, 50 
 notifiable incidents, 52, 53
Comcover, 35
commemorative coins 
  $2 60th anniversary of  

Coronation of Queen Elizabeth II, 8
 $2 Remembrance Day coin, 8, 18 
 releases, 8, 18–20, 117, 118–121 
 see also collector coin
commercial banks 
 coin supply chain, 8, 36, 38 
 value of coin supplied to, 116
committees, 34, 35, 36
Commonwealth Certificate of Compliance 
 requirements, 36
Commonwealth Fraud Control  
 Guidelines 2011, 34
Commonwealth Ombudsman, 38
Commonwealth Procurement Rules, 41
communications, 25
communications infrastructure see 
 information technology
complaints resolution, 5
conferences and seminars, 22–23
consultancies, 41–42
consultative arrangements, 45

contact details, 40, inside back cover
corporate and operational planning, 3, 34–35, 
38
corporate governance, 34–35
corporate products, 117
corporate profile of Mint, 2
corporate values, 3, 38
custom minting, 22
customer feedback, 18, 20, 22, 23, 28
customer satisfaction surveys, 24, 25

D
decision-making powers see  
 corporate governance
Department of Finance and Deregulation, 37
disability reporting, 49
discretionary grant programs, 41
displays see exhibitions;  
 Museum and Gallery

E
ecologically sustainable development, 54–58
education program, 24, 28
education survey, 24
Education Team, 28
electronic commerce, 20, 24, 31
Elizabeth II, Queen, Diamond Jubilee 
 commemorative coins, 8, 20
energy management, 54–55
Engineering Team, 18, 19, 46
Engineers Australia (Canberra Division 
 Engineering Excellence Award, 9
Enlighten 2013 event, 27
enterprise agreements, 44, 47, 48, 49
Environmental Management System, 58
environmental performance, 54–58
equal employment opportunity  
 target groups, 48
eShop, 20, 24, 31
ethical standards, 38–39
events, 26–27
exempt contracts, 41
exhibitions, 26–27
expenses see financial statements
external scrutiny, 36, 38
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F
Financial Management and  
 Accountability Act 1997, 35
Financial Management and  
 Accountability Regulations 1997, 34
financial performance, 8, 14, 36
resources for Outcome, 12–13
financial processes review, 38
financial statements, 64–113
foreign countries,  
 production of coins for, 2, 8
forgery prevention, 18
fraud control, 34–35  
see also ethical standards
freedom of information, 40
funding, 13

G
gallery space, 27
Glorious Days: Australia 1913  
 (National Museum of Australia), 27
glossary, 124–127
gold and silver prices, 8
governance, 34–35
grant programs, 41

H
health and safety performance, 9, 50–53
Health, Safety and Environment 
 Management System, 58
Hobbit coin program, 10, 22
Holey Dollar and Dump design, 23
Houston, Haylee, 30
human resources management, 44–50

I
income see financial statements
independent auditors report, 62–63
individual flexibility arrangements, 47, 48
Information Publication Scheme, 40
information technology
 CHRIS21 information system, 44
 sustainability targets and achievements, 56
injury and illness prevention strategy, 50–51
internal audits, 35, 37–38

internal communication, 18
international markets
 coins for foreign countries, 2, 8
 international coin shows, 24
 lead time requirements, 10
Internet home page address, inside back cover
inventory control and management, 8, 36

J
Jazz in the Basement, 27
jewellery, 117
judicial decisions, 38

K
key performance indicators, 14
key priorities, 12
King, Bronwyn, 30

L
Lau, Chrissy, 21
leadership development, 9
leadership values, 3, 38
Lean Mint Program, 8, 31
Learning and Development Coordinator, 46 
 see also training and development
Legends loyalty program, 24
loyalty programs, 24

M
machinery, 8, 18, 21, 40–41, 46, 54
market research, 43
marketing and promotion, 23–26  
 see also international markets
medals/medallions, 2, 22, 117
microtext, 18
ministerial responsibilities met, 14
Mint Advisory Board, 34
Mint Consultative Forum, 45
Mint Directors’ Conference –  
 Technical Committee summit, 46
Mint Enterprise Agreement, 44
Mint Legends Program, 24
Mint Senior Management Committee, 34
mission statement, 2
Museum and Gallery, 27
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N
National Coin Collection, 36, 43
National Museum of Australia  
 Glorious Days: Australia 1913, 27
New Zealand Post, 22
notifiable incidents, 52, 53
numismatic products, 8, 10, 14, 18 see also 
 collector coin; commemorative coins

O
occupational health and safety, 9, 50–53
Ombudsman, 38
organisational structure, 15
Outcome, 11, 12 
 key outcomes, 13 
 Outcome and program structure, 11 
 resource statement, 13 
 resources for outcome, 12
outlook for 2013–14, 3, 10
outside participation, 39
overseas visits, 24, 46

P
Pacific Island countries, 8, 22–23
packaging, 36, 56
parliamentary committees, 38
Performance Development Scheme, 38, 44
performance pay, 44
performance report, 11–14
Planning and Scheduling Section, 18 see also 
 production planning and processes
poppy coin, 18
precious metal prices, 8, 10
presses (machinery) see coin presses
Prestige Lunar Series Coin Program, 21
priorities, 12
procurement, 37, 40–41
product development, 10
production planning and processes, 10, 18, 
 37–38 see also machinery
production volumes, 117–121
products see circulating coin; collector coin; 
 commemorative coins; jewellery; 
 medallions; tokens

profit incentive payment, 44
profitability see financial performance
Program 1.1, Royal Australian Mint, 11, 13
Proof Hall Team, 19
Public Service Act 1999, 47
purchasing, 37, 40–41

Q
quality certification, 9

R
raw materials procurement audit, 37
Read2Remember Program, 30
recruitment, 45
recycling, 56, 57
Remembrance Day theme, 8, 18, 30
remuneration, 47–48
resources for outcome, 12–13
retail sales, 2, 20, 30 see also eShop
Revheads and Tails –- Making the Bathurst 
 Coin display, 26
risk management, 34, 35, 37
role and responsibilities of Mint, 2, 13
Royal Easter Show, Sydney, 23

S
safety see occupational health and safety
salaries see remuneration
school students
 competitions for, 30
 group visits, 28–29
scrutiny see external scrutiny; internal audits
sculpture, 27
seigniorage, 14, 36
seminars, 22–23
Senior Executive Service remuneration, 47, 48
Senior Management Committee, 34
Senior Management Team, 15, 34
Service Charter, 4–5
Shilling’s Year – a coins eye view of  
 the year 1913, 26–27
shop, 20, 24, 31
silver prices, 8
Social Club, 50
social media, 20, 25
Special Olympics Australia, 22
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sponsorship by Mint, 22
staff
 age profile, 49
 average staffing level, 12
 consultative arrangements, 45
 diversity, 48–49
 employment arrangements, 44, 49
 health and safety, 9, 50–53
 performance management, 44
 recruitment and retention, 45
 remuneration, 47–48
 statistics, 47–49
 training see training and development
 workforce planning, 9, 44, 49
 workplace relations, 45
stakeholder participation, 39
strategic advice see Mint Advisory Board
strategic intent, 3
students (apprentices and work experience), 
 45 see also school students
succession planning, 45, 49
Summernats, 26
supply chain model, 8, 10, 36, 38
surveys, 24
Sydney Royal Easter Show, 23

T
TEMAN (Technical Conference of Mints in the 
 Association of South-East Asian Nations), 46
terminology (glossary), 124–127
Tokarski, Stan, 27
tokens, 2, 117
Toolroom, 19, 46
tourism, 2, 26–27
town halls in capital cities theme, 23
training and development, 46
 apprentices, 45, 46
 communication, interpersonal skills  
  and team work, 46
 ethics awareness, 39
 fraud control, 35
 governance matters, 34
 health and safety, 51
 leadership development, 9, 46
 overseas visits, 24, 46
 staff inductions, 39

Treasury portfolio
 Mint advice to Portfolio Ministers, 14
 Mint as prescribed agency, 2
triangular coins, 19

U
unions, 45

V
value of National Coin Collection, 36
values (corporate), 3, 38
vision statement, 2
visitor facilities, 2, 27
visitor numbers, 2, 28
visitor services strategy, 26
visits by Mint staff
 coin shows attended, 23–24
 overseas visits, 24, 46

W
waste management, 56–57
water consumption, 56–57
websites, 20, 21
 home page address, inside back cover
Wheat Sheaf replica design, 23
work experience programs, 45
work health and safety, 50–53
 awards, 9, 50
 notifiable incidents, 52, 53
 safety record, 9, 52
 safety system certification, 9, 52
workforce planning, 9, 44, 49
workplace diversity, 48–49
workplace relations, 45
World Stamp Expo, Melbourne 2013, 20
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How to contact us

Street address  Royal Australian Mint 
Denison Street 
Deakin ACT 2600 
AUSTRALIA

Postal Address  Royal Australian Mint 
Denison Street 
Deakin ACT 2600 
AUSTRALIA

Telephone  Customer service 
1300 652 020

   Switchboard 
(02) 6202 6999 within Australia 
+61 2 6202 6999 international

Facsimile  (02) 6202 6954 within Australia 
+61 2 6202 6954 international

Internet www.ramint.gov.au

email  info@ramint.gov.au 

Chief Executive’s  Telephone (02) 6202 6826 
Office  Facsimile (02) 6202 6935

Visiting the Mint  Visitors are welcome between 9.00 am and 4.00 pm on weekdays,  
and between 10.00 am and 4.00 pm on weekends and public holidays.  
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